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Māpua and Districts Community Association meeting update – July 2026

1. Annual Plan adopted
2. Annual Plan points to bigger conversations ahead of us
3. Feedback on new Community Occupancy Policy
4. Need help making a plan change submission?
5. Youth pictures of peace sought

Annual Plan adopted
Tasman District Council has adopted its Annual Plan for 2026/2027, enabling rates to be set for the next 12 months at a rates revenue increase of 9.9%.
The Annual Plan was adopted at a Full Council meeting on Thursday 25 June 2026, and sets out the activities, services and capital projects we intend to deliver and how they will be funded.
Mayor Tim King says, like many councils across the country, Tasman is navigating a period of significant change. 
“We are responding to new expectations, ongoing sector reforms, and increasing financial pressures — all while continuing to support our communities.”
Mayor King says these pressures are not abstract they are real and being felt across our district, in households, in businesses, and in the services our community relies on every day.
He says this has been a particularly complex, challenging Annual Plan to develop. Factors including higher interest rates, insurance, asset depreciation, fuel costs, regulatory compliance, and maintaining core infrastructure are all putting increased pressure on how we operate.
“In addition, the Council is managing the financial impacts of the 2025 weather events.” 
The Council has been delivering an extensive response and recovery programme, which remains ongoing. The current estimated net cost of recovery is approximately $14.6 million; however, this figure is still subject to change as work continues and costs are finalised.
Public consultation on the Annual Plan and Fees and Charges ran from 2 April until 3 May, receiving nearly 270 submissions. Elected representatives considered this feedback at the deliberations meeting on 28 May, with the resulting changes incorporated into the final Annual Plan and Schedule of Fees and Charges. 
Council Chief Executive Leonie Rae says decisions about rates, fees and charges, service levels, and investment all have real consequences.
“This Annual Plan reflects the care taken to manage those trade-offs while continuing to meet our obligations and focus on what matters most to the community.” 

She says to achieve this the Council has made some difficult decisions, such as pausing or reprioritising parts of the work programme, taking a targeted approach to recover costs from the 2025 weather events, and debt-funding some costs.
The consequential rates revenue increase for 2026/2027 is 9.9% (excluding growth), consistent with what was consulted on. This is made up of 2.3% for the recovery costs of the 2025 weather events, 5.0% for Three Waters cost increases, and 2.6% for the cost increases to the rest of Council business. Net debt remains within the revenue ratio limit in the Council’s Financial Strategy.  
Leonie Rae emphasises that this budget has been developed under significant constraint. 
“There is limited ability to absorb unexpected costs or new requests, and both financial and programme discipline will be critical over the coming year.” 
The Council has made several reductions to try and limit the impact of increasing costs on rates increases for 2026/2027:
· Selling approximately $350,000 of Emission Trading Scheme (ETS) carbon credits, reducing the rates requirement for 2026/2027 by 0.3%.
· Increasing most fees and charges by 7% from 1 July 2026/2027 to better recover costs and reflect inflation.
· Identifying an additional $1.0m in asset sales through the Annual Plan 2025/2026 process, such as surplus Council property, above the level planned for Year Three in Tasman’s 10-Year Plan 2024 – 2034. Proceeds will be used to reduce debt.
There are a range of changes to the capital programme, reflecting updated delivery forecasts, project rephasing and updated priorities:
· Rebuilding riverbanks damaged in the 2025 weather events ($5.0m added) and providing additional flood protection for Motueka ($5.1m including budgets reprioritisation, deferrals from 2025/2026 and tranche two funding): $11.8m total budget increase.
· Water supply reticulation upgrades, growth projects and compliance work: $16.9m budget increase
· Wastewater Treatment Plant compliance upgrades at Motueka and Takaka: $2.5m deferred from 2025/2026.
· Land purchase for Richmond stormwater projects: $2.5m added through the Annual Plan 2025/2026
· Replacement of the harbourmaster vessel: $823k added through the Annual Plan 2025/2026
Adoption of the Annual Plan and Fees and Charges enables Tasman District Council to set and collect rates, fund its services, and operate lawfully into the next financial year.  
The final Annual Plan document will be available on the Council’s website in the coming weeks. Copies will also be available at the Council’s service centres and libraries.

Annual Plan points to bigger conversations ahead of us 
With the Annual Plan now adopted, we can confirm the decisions for the year ahead and reflect on what we heard through the process. That feedback will help shape the next 10-Year Plan. 
“We heard clearly that people want Council to be open about the choices being made, the pressures behind them, and how feedback is used,” says Chief Executive Leonie Rae. 
The feedback went beyond immediate decisions. People raised concerns about financial sustainability, defining core services, and how Council prioritises spending across Tasman. They also asked for clearer information, visible trade-offs, transparent use of feedback, and confidence that decisions are fair and consistent across the District. 
The Annual Plan deals with the year ahead. It confirms the work programme and budget, any changes from the current 10-Year Plan, and responds to current pressures. Some of the feedback sits within that one-year time-frame, and some points to longer-term choices about what the Council provides, what is invested in, and how future costs are managed and shared. 
Those longer-term questions need more time than an Annual Plan can provide. Through the 10-Year Plan, we can consider priorities, trade-offs and choices that will shape Tasman over the next decade. 
The Annual Plan is one step in an ongoing process, not the last word. The submissions have identified concerns the community wants carried forward, helping inform the 10-Year Plan with transparency, clarity and a shared focus on Tasman’s future. 
“Your voices are an important input into the decisions we make. We are listening, and we want to keep working with communities across Tasman as we plan for our future together,” says Leonie. 

Feedback on new Community Occupancy Policy
We are developing a new Community Occupancy Policy to provide a clear and consistent approach to how community groups use Council-owned land and buildings.
Community groups are non-profit organisations that provide benefits to the community, such as sports clubs, toy libraries, museums, hobby groups, and more. They play an important role in supporting social, cultural, and recreational opportunities across the District.
The proposed policy aims to ensure these arrangements are fair, transparent, and sustainable into the future.
It introduces a more consistent framework for occupation agreements, including how fees are set, how long agreements run, and responsibilities for maintaining facilities. The policy also aims to address long-standing inconsistencies between groups, while recognising the valuable contribution they make to the community.
While community groups are supported through access to Council property at relatively low cost, these arrangements are partly supported by ratepayers, so the policy seeks to ensure this support is applied in a fair and consistent way.
Your input will help shape the final policy before it is presented to Elected Members for adoption.
Consultation is open from Monday 29 June to Sunday 9 August 2026. To learn more, read the draft Policy and Guidelines, and make a submission, visit shape.tasman.govt.nz/community-occupancy-policy.


Please remember, Facebook comments are not an official submission, so please visit the link above to ensure your voice is heard. 

Need help making a plan change submission? 
Wanting to know more about Plan Change 81 Urban Development to the Tasman Resource Management Plan and Change 1 to the Tasman Regional Policy Statement and how to write a submission? Join us at an upcoming drop-in session! 
These sessions will help answer whether your property is affected, understand the proposed changes, and find out how you can have your say. 
The proposed changes are intended to support more homes, a wider range of housing types, and more business land in the right places, while also helping protect areas of special value. 
Our planners will also be able to take you through the online Tasman Resource Management Plan to find whether any changes are proposed for your property and the process to enter an address and view the relevant planning maps and layers, so that you can then decide whether to make a submission. 
Community drop-ins are taking place: 
· Tuesday 14 July, Motueka Library, 11.00 am – 3.00 pm. 
· Wednesday 15 July, Tākaka Library, 10.00 am – 2.00 pm. 
· Thursday 16 July, Māpua Community Library, 10.00 am – 12.30 pm. 
· Thursday 23 July, Wakefield St John’s Centre, 10.00 am – 12.30 pm. 
Visit shape.tasman.govt.nz/urban-growth-PC81 to find out more and have your say. 

Youth pictures of peace sought 
Calling all young artists! These school holidays are the perfect time to get creative, with entries now open for the annual Mayors for Peace Art Competition. 
The theme, “What Peace Means to Me”, invites children and young people to share their unique ideas and perspectives through art. 
Tasman’s young artists have an impressive track record in this international competition, regularly earning places among the winners and runners-up. We’d love to see even more inspiring entries this year! 
Join one of our special artists workshops: Tuesday 14 July from 2.30 pm – 4.30 pm at Motueka Library, and Monday 10 August from 3.30 – 5.30 pm at Richmond Library. 
The Mayors for Peace initiative began in 1982, led by the then Mayor of Hiroshima, and has grown into a global network of more than 8,000 cities across 165 countries, including the Tasman District. Together, these communities promote peace and encourage future generations to reflect on its importance. 
The competition is open to children aged 6–15 years who live or study in Tasman. Entries can be a drawing or painting, with prizes awarded across two age groups: 6 – 10 years and 11 – 15 years. 
A panel of judges will select the top five artworks in each category, with Mayor Tim King announcing the winners at the opening of a special exhibition in September. 
The selected artworks will then be sent to the Mayors for Peace Secretariat in Japan, where they will compete on the international stage. 
Entries close on Friday 4 September. Visit tasman.govt.nz/art-competition for full competition and workshop details and to upload your entry. 
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