
 

 

Kim.drummond@tasman.govt.nz 

Phone 543 8430 

2 December 2022 

 
Paul McIntosh 
Chair 
Mapua & Districts Community Association 
Mapua Hall 
72 Aranui Road 
Mapua  
Tasman 7055 

 

By Email: pmcintosh64@yahoo.com 

 

Dear Paul 

 

Wastewater Discharges into Waimea Inlet 

 

I am replying to your letter sent by email on 14 November 2022 regarding wastewater 
discharge into Waimea Inlet during the August storm event. 

You are correct in your assessment that wastewater overflows are not authorised under the 
Tasman Resource Management Plan, or through the issuing of a resource consent under 
that plan. This means that the recent overflows during the storm events need to be 
considered under the emergency provisions of the Resource Management Act 1991. This 
differs from the way wastewater is managed in other regions where overflow consents are 
issued and overflows during storm events are dealt with in accordance with the conditions of 
any consent. 

As a general observation, where overflows do occur, they are either a result of overloading of 
the wastewater system with stormwater from inflow and infiltration from stormwater, or during 
dry weather as a result of a partial or full blockage of the pipe system.  Wet weather 
overflows tend to occur in storm events, whereas dry weather overflows are relatively rare.   

The Council’s Regulatory Committee was informed of the wastewater overflows that 
occurred during the recent storm event at their 8 September meeting.  There was also a 
follow up item in the Group Manager’s Report for the 17 November meeting of the 
Committee. You can view these papers on the Council website at: Tasman District Council 
Meetings (infocouncil.biz). 

As you will note from the Group Manager’s report, the matter is still under investigation. We 
will look at the circumstances, the nature of the information and responses both during and 
post event and consider the full range of regulatory requirements that are associated with 
otherwise unauthorised wastewater discharges.  

Notwithstanding the investigation that is underway, it is our practice to learn from events 
such as this and to put in place steps that are aimed at avoiding a repeat. Where 
infrastructure failure is a contributing factor, the remedies are often associated with capital 



 

 

expenditure that is in turn the subject of consultation with the impacted community over the 
form of response. 

In addition to raising questions around the event, your letter raises a number of related 
questions. I have set out a response to those questions where I am in a position to respond: 

Can you confirm whether a resource consent is in place for discharges from the wastewater 
network (dry and wet weather overflows)? 

While wet weather overflows by their very nature are diluted, the contaminant discharge is 
not permitted and can never be consented by virtue of section 36.2.4 of the Tasman 
Resource Management Plan which prohibits the discharge of untreated effluent to coastal or 
freshwater.     

Can we have an overview of all wet weather overflows in the region over the last 5 years and 
the related reports provided to regulatory? 

We are working on collating this information and should be able to provide the information 
once available. Unfortunately, as this will require some time to gather by those holding the 
information there may be a charge for time beyond the one free hour. This is estimated to be 
4-6 hours work at $38 per half hour.  Can you advise me if you wish to proceed on this 
basis?        

We’d like to know the quantities discharged, the timing (including in relation to the tide), and 
any environmental monitoring. Evidence of public warning signs on-site advising of the Rahui 
(restriction) are requested, given that none were observed by the local community. 

I am advised that the wet well bypass discharge at the wharf as shown in your photographs 
was fluctuating in its volume as the Council’s wastewater engineers tried to maintain the 
system. This makes any exact quantity impossible to state.  An estimate can be done but will 
be limited in value for that reason however, I have asked that this be done.  While a district 
wide Rahui was in place and signage was up in many parts of the Waimea estuary, it may 
not have been in this location. I have asked for a reason why this did not occur and will 
advise once I have this information.     

The report to the Council Compliance Team on the event 

This is being collated and will be provided once it is available. 

The August rain event exceeded the system design in three pump station catchments. Which 
were the other two and what design standards are used? 

This information is also being gathered. I understand that for all our systems the design 
standard is six times the Dry Weather flow.   

Please advise the Council Compliance Team’s operating guidelines to respond in situations 
like these 

There is a two phased approach to the regulatory response in the event of these discharges. 
This is driven by our need to firstly ensure that every effort is made to minimise the adverse 
effect on the environment and public, and that this is being done accordingly.  While the role 
of the Compliance team is an important part of this, our environmental health staff also play a 
vital role, as do the wastewater infrastructure staff who respond in these events. The key 
drivers in this aspect are: 

• To ensure that all practical steps are being taking to manage and minimise the effect 
of the discharge, including identifying the extent of contamination and hence the 
location of any containment if possible.  

• To ensure there is adequate monitoring and reporting to enable assessment of 
environmental and public health risks and assist in any future decision-making. 

• Confirm that post event clean-up processes have been implemented where 
applicable.    



 

 

Following the event, the Compliance Team take a more prominent role as they must consider 
the circumstances around the incident and decide on an appropriate response. This 
decision-making will be guided by the availability of protections afforded under the 
emergency works and strict liability defences under the Resource Management Act and 
whether they are a matter for consideration and guidance. They are also guided by the 
enforcement decision-making principles which we apply to every case to ensure a consistent 
and proportionate response to any breach.  Depending on the tests applied in this process, 
the outcome of non-compliance may range from formal warnings through to prosecution. The 
Council is subject to the same tests as any other citizen and the decision is made on the 
evidence and legal procedures.         

What actions have the Compliance Team undertaken over this matter, or may be 
considering, to help ensure such a discharge does not recur? 

The Compliance Team is working very closely with the wastewater infrastructure engineers 
on a range of initiatives and improvements to incident response and reporting.  In respect to 
the August event, there is no enforcement action pending. 

Staff are now collating further information to provide responses to your questions as soon as 
possible.    

Meeting the challenge of severe weather on our wastewater networks is something that the 
Council is constantly responding to.  Understanding reviewing and adapting the practices 
and procedures is ongoing. Given the complex nature of this matter, it is not always possible 
to convey this in a letter. If an invitation is extended to a future Residents’ Association 
meeting it may be possible that representatives from the waste and water infrastructure team 
and regulatory team can attend to discuss this further. Please let me know if the Association 
members would like Council staff to attend to attend a meeting to discuss these wastewater 
issues.   

Finally, you have noted that the solution to improved wastewater management will 
necessitate the involvement of Iwi. The Council is actively working with the Iwi of Te Tau Ihu 
on a number of fronts and our strategic direction commits to working in partnership with Iwi. 
Resource Management is a resource intensive activity and I am in full agreement that greater 
involvement of Iwi will be to the benefit of us all. 

 

 

Yours sincerely 

 

 
 

 

Kim Drummond 

Kaiwhakahaere – Roopū Whakaū i Te Taiao  

Group Manager – Environmental Assurance 

 

 

 



 

 

 

 


