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EXECUTIVE SUMMARY

QOverview

I recent years recreational boating has chanced in the Tasman District. There has been an increase in the size of new boats,
reduced levels of experience amongs: recreaticnal boat operators and an increasing number of boats - all of which combines o
make the ramps ever more difficult to use. There are alse relatively few all-weather, all-tide ramps, and the good quality launching
facilities avalable at Netson, Matueka and Kazeriteri are becorring busier with car parking ssues ever more frequent, Furthermare,
the use of the public boat ramp in Maoua is now restricied following wider upgrades to the Wharf area (in 2015).

There is thesefore an underlying need to resolve existirg ssues because of the negative inpact itis having e salely and custormes
experience, Further, the expectation thet the areas of Buchmond and Wairnea will continue 20 grow at a rapid rate places further
pressures on the relatively few all-weather, all-tide, boat ramps that are svailable,

The purporie of the project is to identify the mast suitabie becation for a safe, all weather and all tide, public boat access to the
Tasman Bay. Any new facility would need to address the existing gap in current provisions along the coastline and help meet both
existing and licely future dernands. This Indicative Business Case (IBC) tets out a pian for investmenrt which covers both upgrades to
existing faciities, and consideration of mrw sites — with & focus on improving small boat access.

Problems

The project team relied on feedback frorm a wide stakehclder group and sought insight from people who use boat ramps in order to
ascertain what the problems are and where they arise. Trrough the business case process two probiems emesged from the
& dence — safety, and car parsing. These were further qualified into investment objectives

= Car parking - Reduction in the number of trailers recorded parked outside of formal parking areas by so% within the next g
years.

* Boat ramp queuing - Boat ramp stacking space is suitable to accommodate peak demand for sccessirg the bay within the
next £ years,

« Safety - Mo recorded safety incidents at the boat ramps, or any increase in waterside ncidents at existing ramps within the
next § years,
* Leved of service — Reduction in the number of users who perceive there to be a shortage of boat ramps in the region from 783

to 33% within the next 5 years,
Ciptions

A long list of options was then developed in response to the prablems. These were duly informed by planning and consenting
considerations, and these are outlined inthe business case, Some further work or the consemability will be required in the Detailed
Business Case (DBC. The long list of options covered the upgrace of existing sites, akong with the development of new facilities.

A suite of tools was used to select the preferred programme. This included feedback from TOC and ey stakeholders {including i),
a multi-criteria anabysis and consideration of how well a programme of options would deliver the Investment Dbjectives.

Preferred programme

The recommended programime has been deveoped from feedbadk from the TDC, iwi and key stakeolders. The programme
consists of short-te rm low-cost interventions that seek to spread investment to several exsting boat ramps. This approach
therefore engures that the widest range of custamers gain benafin,

Consensus during the stakeholder workshop was that there was no 'one size fits all' solutica and that there should be 2 stagec
aporoach to nvestrment, where:

 In the short term (3-3 years): address issues at existing sites.
= |n the kng term (4+ years): new {or signif cant upcrade of) all-weather all-tice ramp.
The short short-term programme wowld capture:
+ Demand management measures - improved patking and lane maragementfenforcemaent.
= Motuweka - safety and parking improvements,
= Melson - safety improvements,
» Kaiteriteri - safety improvements (in coajunction with the Masterplan)
= Marahau - safety improvements.



« Kina Peninsula - improvements targeting small craft and water sking. The wpgrade would inciude defring parking,
improving delineation of the laurching area, improving access to the beach, providing Maori nterpretation ang marking the
channel to Tasman Bay.

= Rabbit Island - improvements targeting small craft and water skiing. Includes better surfacing of the concrete ramp,
changing the ramp break over angle at the top of the ramp and beter Maor interpretation. It & intended that this ramgp is for
access to the inlet, not access te Tasman Bay,

Longer term investrment is then targeted at provading a new ramp in Motueka, which would form part of a wider recreational hub
development proposed by the Motueka Power Boat Club. The key reasors why this site has been chosen is:

= The site presents a far kower risk-profile than alternatives, including the Mapwa Waterfront and Mapua Leisure Park. Most
natatly, launching from Motueka is far safer to do o than at Mapua. This is ey, consdering that the new facility should
provide safe access to the Tasman Bay for both experienced and less experienced boaters.

» The site is located dlose Lo a sizable urban populaticn and within a town that provides & good supply of visitor
accommodation.

» Other alternative locations have synificant enviranmental, cuftural ar access constraints that would be challenging to
oVercome,

The concept design and cost estimate, being developes by the Motueka Power Boat Club, remain confidential at this stage. The
plan would heweve: require some dredging and reclarmation of land. Master planning work (est. 350,000 for the long term
improvements at pot Motueka could occur in the short-term.

Mapua Waterfront Baat Ramp
The recent (May 2021} announcemert of funding to pregress the Mapua Waterfront boat ramp also supports the preferred
programme. Should identified issues zt this site in relation to ervironmertzl protection and safety be resolved, the facility would

provide good benefits for experienced boaters based in Mapua. The analysis undertaken in this study does rot suppont use az s
general public access ramp, due to navigational safety issues.

A facility at the Mipua Waterfront would mees a significant proportion of the local demand, and sulseguenty reduces the need for
anather faclity at tre Mapua Leisure Park {where there are also cultural irpact issues to be resolved). Shoutd the Mapua
Waterfront site end wp not progressing, then the Mapus Leisure Park option showid be reconsidered 35 an alternative.

Mate that the MCA scoring was undertaken, and not influenced, by this funding announcerment.
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1 Introduction

1.1 Overview

In recent years recreational boating has changed in the Tasman District, There has been an increase in the size of new boats,
reduced levels of experience amongs: recreaticaal boat operators and an increasing number of boats — all of which combines w0
miake the ramps ever mare difficult to use. There are also relatively few al-weather, all-tide ramps, and the gand quality launching
facilities avalable at Nelson, Motueka and Kateriteri are becomring busier with car parking ssues ever more frequent,

There is thecefore an underlying need to resolve existirg issues because of the negative impact it is having to safety and customer
experience, Further, the expectation thal the areas of Bechmond and Warmea will continue 9o grow st a rapsd rate plaves further
pressures on the relatively few all-weather, all-tide, boat ramps that are available.

Ths Indicat ve Business Case (IBC) sets aut a plan for where investrment in all-weather, all-ude, ramp facilities would be best piaced
o satisfy the needs of the community. This covers both upgrades to existing facilities, and consideration of new sites - with a focus
on improving small Boat access.

Aoy adopted reconrmendations of this IBC wil be included as part of the developrnent of Tesman District Councils {TD) 2021 Long
Term Plan. As such, the process used 1o develoa this IBC has locked to align with Waka Kotahi's (NI Transport Agency) business
casa process, to enable it to progress to a Detziled Busiress Casa (DBC) should it be included within the 2021 Long Term Plan.

1.2 Project Area
The project zrea, shown as Figure 3, covers the Tasman Say coastline betweeen Richmond sad Marahau.

Figure a: Project Extent

The scope of the project alsc considers potential upgrades to the Port Nelson boat ramp, as it is currently the primary boat ramp for
residents of Richmond and any change at this site wou'd impact Tasman residents.



1.3 Current Facilities

There are over 67 boat access locations along the Tasman Bay coast. Of these go% are unformed, so% are beach acoess only ard
75% are suitable for dinghy and small bosts only. None of these ramps have additional supporting faclities Such as wash down
facilmies or todlets, 2nd the quality ang demand of ramps vanes considerably.

TOC currently administer nine concreted boat ramps, with the remaining being graveljunformed. There are ather boat ramps within
the Destrict, however these are privately owned and operated. This ncludes the Katenteri Beach beat ramp which is under
management of the Laiteriten Domain Board, and the Foat Moteeka bost ramp which is under maragement of the Moteeke Power
Boat Club. The locatons of the current major (all-weather, all-tide) and minor boat ramps ace identified within Figure 2.

& Al Fioe Bom Ramps
® Other Boal Ramps
Pogpuiated Area

Figure 2 Locations of Existing Boat Ramps



A Fall summary of the boat ramps administered by TDC is provided within Appendix Ac.

An a_-_unple aof g boal ranmp, at Marahau, is shewn as Figure 3

Figure 3- Marahau Boat Ramp
1.4 Stakeholder Engagement
1.4.1 Owverview

The project covers a wide area, and therefore obtaining the lncal knowledge from those wena live in the area and know the kocal
conditions and facilities was critical to the success of the IBC, The project team took the approach that in the first instance it should
be stakeholders who tell us what the issues and opportunities are, not the other way around

Feedback, in the form of a wide-reaching community sureey (wivich also captured non-Tasman residents), meant that the views of
over 150 peopie were taken on board. The final recommended programime s the outcome of a robust engagement process which
took the form of one-on-ane meetings, wider stakeholder workshops ang input/feedback from Te Tavihu Maori (the mana whenua
of the area),

1.4.2 Project Partners
Thie IBC has been developed By TDC in partnership with the key stakeholders outlired in Tabdke 4

Table 1: Key Partnerships

Tasman District Council Governarce of Tasrman Distrct,

Local iwi Praject panner

TDC Harbsourmaster Ievternal shakoeholdar

HNCC Harbourmaster

Mipua Boat Club Patentially affected party, community
imterest and stakeholkders with a wide

Maotueka Power Boat Club kneradenipe of exisling issves

Melson Regional Development Authority

Dawnbreakers Fishing Chub

ionaco Boat Civd
Peninsula Society, Wacht and Cruising Club
Bays Boating

1.4.3 Engagement Objectives

The objective of engagement was to capture the opinions of partners, stakeholders and the weder community in decisions 1o
upgrade ar build new boat ramp facil ties. The engagement process was used to:

» Increase awareness of the issues, challenges and spportureties for enhandirg the management of all weather, al tide beat
access facilities

" Thia semmary s lren compied fram idormstion o the Confin dstahenr, the Domesl Se-etores g ertom Brpo remaletnd o Srpsem bee 10 by the Eebaurmaerr



« Involve partners and stakebolders in the decision-making, development and assessment of solutions and to support the
development of 3 preferred option,

= Manage risks and public perception of the project to build confidence within the community about the irvestrment,
1.4.4 Workshops and Meetings
The follovang meetings and workshops have helped shape this IBC:
= Project team kick-off meeting (24 January 2020} The purpose was to outhne the project scope, the key risks, confirm the
appreach to delivering the projest and to understand any gaps in the evidence base.

* Investment Logic Mapping (ILM) Workshop (10 February zozo). The working group to collate their understand of the
problermns, apportunities and constraints for all-weather, all-tide boat ramp access 1o the Tasman Bay, Post workshop these
were collated 2nd formed into Problem Statemerts and Investmerr: Objectives. The patential range of solutions, and key
performance indicators {XPI's) were also dscussed.

* Probsems and Options Workshop (06 April 2020). The purpose of this workshop, which included members of the wider
stakeholder growp, was to:

~  Confirm the case for change (present initial probiem staternents and supporting evidence) and present the ILM {with
potential KPisi to stakeholders for feedback.

= Iertify key constraints, risks, unceainties and stakeholder prefeiences.

= Iderafy and dscuss strategic afternatives and options informed by lecal knowledge and data collated by the team.

« MCA Workshop (17 June 2020 and 15™ July 2020). The purpose of This workshop was to work through the dra®t BCA sconng
on the long-list of options. This alicwed the scores to be refined based on new information and feedback from a range of
technical speciafists. An outcome of the sessicn was the identification of an emerging preferred cption that has buy-in from
the collective project team.

= hwi engagerment (zo21). TDC led engagerment wih iwi arcund the various options during 2022 Feedback led directly inte the
MCA process and wiformed the final recommendation for the preferred programme.
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2.1

Strategic Context

Relevant Strategies

This section provides the relevant information from existing local and national strategies. These have been used to inform the
dicection of the business case and vltmately to understand the strategic shignment of the rzcommended pragramme

Table 7 provides a vommary of the key sspects of each strategy that are relevant to this busness case.

Table 2: Strategic Alignment

Govwmmaent Policy
Staternent £ Land
Transpon

(Dreft 2021)

Arataki{Waka Kotali
Long Term view)

Top of the South
Regional Land
Transport Plan 2023~
3

Tasman Regional
Poly STatenvsnt
2001

TOC Long Tem Plan
20882028

NCC Lang Tesm Plan
zeaf-2028

T Transport
Actwity Maragement
Plan (AMP) 2028

The 202 GPS states the access objective of a lard transpont system is to impoove people’s wellbeing, and the

liweability of places. The 201 Draft GPS indicates investrent will ye guided by strategic priorities that promote

begrer travel optons i acciis socid aod econadic dPpatuaties and developing 8 safer branspovt system thay

protects people. The first transport ostcomes of the GFS are;

= Inchosive access. Ensbliog all people to particpate in seciety through sccess o sociel and everssmic
opportunities.

* Economic prospenity. Supporting exondmic activity via local, regional, ard internat-onal connections, with
efficiest mowenents of peaple ard products.

+ Haealthy and sate people. Protecting people from transport-related injurles and harytul polletion and
miaking active travel an attractive aption.

* Emvironmental sustaimability. Transtioning to net veo camon emissdons, and maintaining or mprovieg

bl warsity, waber quality and air guality

Regilierce and security. Mmimisisg and managang the riks from ratural and humar-made hazands,

anthcipziing and adapting to emerging threats, and recovenng effectively from disruptive everts

These overarching transport owtoomes have besn taken into consiceration as part of the options evaluation

process - specificaly, they informed the criteria wsed for the multi-criteria atsessment of optiors

Arataki proseris the wo-year view of what is needed to deltver on the govermment's curent pricsties and kong-
term cutonmes for the land transport system. One of the step changes to dediver the gowernment’s long-term
outcames i to support regicnal development 2n wellbeing

The main purpose of this Regional Land Transpert Plan is to set out the region’s land tramsport chijectines,
policies and measures for the next 10 Enancial years using national *unding.
Koy obactives of the RLTP relevant to this business case inchade supporting scanamic grawth trsugh

e Rl bt e =l e i e Bain e mee B m sl ek s
PTG ViR g UREAVET GLCERE T ST TV RS T IE T HAREE P W S B N FR I L TS0 | B IRAS T

The RES identifins locations where lunching ramps, meorings or atties can e used at all states of the tide are

Bivited

The RPS states reliance on tealer craft will reguere increased parking areas in ssociation with lawching rarmgs
Cortinued expansion of bosting activity in Tasman Distract is likely to result n increasing frustraton wath the
Tvitarioes of exering facilities

The Council's vision and community cutcomes in the LT? include ensuring the communiies have acoess e 2
range of social, culbural, educational end recreztional facilities and activities. Within this the LTP seeks to
support access Lo and safe Boating practice on the coastal waters of Tasman.

The plan t undertake a regional bost ramp feasibility study in year zoag/2020 o fully essess the coerent
provision and needs of boat lsunching faciities within the District {.e. this business case) s mcluded within the
lan. A ree boat ramp lacility {desion and construction) ks earmarkes] within the §-b year timelrame and an
indicarive cost of s2.2m.

HCC's Long Term Plan recogmises the importasce of the watedfront to residents and visitors to Mekon. A
desired benefit ivvestment objective inchsdes maimaining existing levels of service for travel time, wafety,
efficiency, and eshancement of the waterfron?,

The AMF incorparates 3 bundness caas approac to detemine strategic izsuer and justify investroent in the
prograremes of work againet realisabde benefits. Included within is information relating to populstion groweth
that hies been used to inform the evidence base of this business case,

Thie AR ctates that TDC wil irvestipate and fand development of new car parking Faclities - the extent of
which to be determined.



Poturoafatlsn This Reverve Maragorment Plan wets oot the vision, objectraes, policsss and priorities for Moturoa Rabhil imrndl,
blend Reserve Fough tstand and Bird island (*the Isdandy’} for the next 140 years. The Plan notes that there are twe kooations on
Marsgemers Plan the klends whers people can launch their boats imo the WaimeaMsmeha Iriet.

A conivele boat remg {picture beft) s iocsted o the
wend of Boat Rarmp Road, ir the south-sastern cormer
of Moturoa/Rabbit istand, & moee informal boat
ramp (not concreted] exists at the westermn tip of
Rough sland. Uisn often drive down this acceis
and oeita the adjacent estuary to laurch their bost
during mid bo loww tide.

Thee Plawn states thst “fo mwet the needs af boat
wners in the Diztrcr, Coundil may upgrade either or
both of these boat ramps in frture. Parkbng arecs may
be constructed, for vefiicles and Soal mailers. Aoy
upgradr would reed to averd oy darmage or
destruction of ecoiogical voi'ues, recorded or
wirrgevaded aechoesiogiond svies or widhi toper”

The Plian also states the "Any change of resev v closificatean of the westem end of Rough idand should take isfo
cansidenabon the petential upgrade of the informal boat ramp and the need (0 previde adeguate parking for
wehicles and bor? Eraflers, Thes enay soess retosnesg some fersd as Recsealon Reseree for ta porpose”

2.2 Relevant Studies

2.2.12  Mapua Waterfront Area Masterplan {2018-2028)

The Mapua Waterfront Area Masterplan sets out a strategic direction for the Mapua waterfrent and adjacent areas and secks to
address the complexity of the waterfront congestion, popularity and changes. it @50 addresses the broader MBpua issues, related
to the increase of activity and public demand with a focws on the coastal land and coastline st Mapua. The Masterplan will next be
reviewed in 2023

The key ponts included within the Masterplan are:
» Councd create a pedestrian frieadly zone free of vehicular traffic, resulting in restricted access 1o the exsting boat ramp st the

Mapua Wharf, Boat acoess and launching is currently permeitted before 10.00 am every day, and restricted between the hours
of 10,00 am to 7.00 pm.

= Thers was it e cunnoit To improve the boat ramps at Groes Point and Rough ldand, and strong division amongst the

comrmunity atout the proposal for the new ramp in the Waterfront Park.

» Boat ramp access imitations at the wharf have reportedly increases pressurne af Gross Point Recreation Reserve, wiach has
seen increased use as an alternatrve launching and boat tradker parking area. This has resulted n complexity and challenges m
handling conflicting uses including boating activity, swimming, cycling, and pedestrizn family activities.

» Counci decided not to support a new boat ramp for a com@ination of reasons includirg the cemulative nature of the issues.
The factors included

- Estirngted costs, potential health and safety risks from boat lavncFing in this location
Potential environmental effects throug » proximity of ramip to the wastewater pumping main and gravity sewer

Associsted traffic and parking congestion

Council also noted that should the high-pressure wastewater pumping n-an (situated in the locality of the proposed Waterfroat
boet ramp) break, significant emdronmental contamination issues would be created. This is because raw sewage would be directly
dischargec into a highly populated area and into an estuary of significance. From a marine health and safety perspective, there
were concesns about the strong tidal currents, the known build-up of logs and flood debris i the eddy and the proxirmty of the
proposed ramp to the wharf, which is pepular for wharf jumping and swimmers.

2.2.2 Nelson Marina Strategy (2017)

The purpose of the Nelson Marina Strateqgy is to ientify issues relating to the Marira site, determine what could be achieved snd
identify options for the site development. The irtent is to inform NCC's vizon for the future of the Nelson Marina and szt out 2 ten
{30} year plan for innprovements in the area.

The strateqy notes the following in relation to its boat ramps:



« Stakeholders were corsstent in their description of the Masina as the only sheltered launching ramp in The Haven, which is
also considered the best bost ramp.

+ Congestion at the boat ramp is experienced at specific tinres - £.g. snapper saason, weekende and publc halidays, This
creates frustration and impatier<e at the boat rarmp (as non-motorised craft may take longer to launch).

* The chogare of the sea scout boat amp Forced these users to share the main boat rarp, adding to congestion and limiting the
ability for youth to learn boat layaching technigues.

+ Parkirg issues - people without trallers vsing car and trailer park, limited parking for berth holders (and parking too far from
berths), and insufficient parking at peak times.

= The parking area near the boat ramp is designed for use predominantly by car and traiker units - interded Tor use by
those using the boat ramp. The fiow of traffic around the parking area is less than optimal, with anly ane entrance
and a boat wash tap at the top of the beat ramp, hindering free traffic movement. Bowever, for most of the year
parking i suffcient (e et needs

» The current payment regime is also focused on payment of a fee for those with 3 car and trailer who use the boat ramp. This
causes discoment when sea sport partic pants do not have to pay for use of the ramp. In addit on, there is no menitoring or
enforcement of the boat ramp fee,

The strategy included the foliowing recommerded improvermnents:
» Education matenialfsignage at the [xoat ramp and pontoon {1-3 years)
= Improvement safety and efficiency of the boat ramp area {1-3 years;
« Identification of an area for a potential second boat ramp and diy stack area {5-10 years).
* Parkirg improvements:
= The parking area is realgned to provide an entrance and an #xit,

= The tap at the top of the boat ramp & remaved to discourage car and boat trailer units blocking arcess to the ramp
while they wash the boat down

- Parknig be avadable for cars ondy and for car and trailer urits.
—  That all parking incurs a tharge, and that this is eaforced. The charge can be set low, tut the aim is to encourage sea

sport participants to park elsewhere ang walk, to carpool or be drepped off, In additen, itis te encourage
motorboat users to utilise a dry stack (once developed).

2.2.3 Kaiteriteri Masterpian
A spatial masterplan for the Kaiteritesi Recreation Reserve is currently being progressed, which seeks to outline how the vision of

‘Kaiteriteri becomirg New Zesland's Sest coastal recreational destination” will be scthieved. The coreponents of the masterplan will
censider parking, vehicle and boat movement, pedestrizn walkways and beat wash facilities.

Depending on the timeframes for the project, any propos-alsmlatmg to boat ramprs, or general facilitees for boaties, vwall be
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3 Research and Literature Review

A review of relevamt industry standardsiguidelines, previous reports, background documents and pasvious work was undertaken at
the beginning of the project te gain a better understanding of issues, oppertunities and petential options. The documents that were
reviewed were:

= Recreational Boating Participation Research, Safer Boating Forum, 2019

= Boat ng and Water Sports in Tasman District 2013/2020, Tasman Dvstrict Coundil, 2029
» Recreational Fizhing in Mew Zesland, New Zealard Marinz Research Foundston, 2016
= Nelson Marina Strategy, Melson City Coundil, 2017

» Nelson Water Sports Revew, Melson City Counal, 2013

= Design Criteria for Boat Ramps, Queenskand Government, 2015

3.1 Recreational Boating Participation Research (201g)

This research presents the results of a recreational boating survey of a nationally representative sample of New Zealand adults. The
purpose of the survey was to examine the extent of participation in recreational boating activities with a focus on of safety relsted
attitudes and behavours. Key results of the survey relevant 1o this business case are:

# 2% cof people surveyec identified themsshves as being involved in recreational boating. Intotal, around 2.5 milica New
Zealanders are involvad? in recreational boating.

» Most recreational users access the water from a locstion that 1s close to home.

» Whilst boating frequency has decreased amongst users of small craft (SUP's, dinghies, cances) there has been a rise amongst
users of sail beats over 5m length.

= |n the South I<and, the recreational boatng community is the largest in Cantérbury (4% in 2039 vs 12%in 2008}

= Kayaks are the most popular form of recreational vessel owned or used by boaties in Mew Zealand in zo19. Owrership [ usage
of this type of small crafy has remained swable at 33% in 2029 and 33% 0 3008

+ Better weather, more Gpportunities with friends / fasnily, and more avariable time are the top-three factors mfluencing an
incredss in vesse usage.

= The average experience level amongst recreational boaties is continuwing to deline over time.

» The majority of boaties {-Bo™) did not belang to boating associations or clubs

» The typical trip duration was 1-4 hours for small craft users and 4 hours to a cay excursion for power boat users,
= Only 4 in 5 boaties have completed formal boating educaton courses

« Athird of vessels are being launched from a ramp (see Figure 5

S0
5% WA WAE = 2009
o% e ssn m
i 0% 0%
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5% % o o 118 o
e
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From 3 boast ramp Pick wp the vesnel and Frory & marna O ehie back of & vehiche | am not involived in
B i e b O ra, DA wRnat  lduncheng the veises

wsing a ramg

Figure &: "Where Do You Usually Launch Your Vessel” - Results from Recreationel Boating Survey
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3.2 Boating and Water Sports in Tasman District (2019)

This document is a short brochure providing information an maritime etiquette, safety and boat launching stations akeng Tasman
Caoast. It has predominately been wsed within this IBC to identify the location of existing baat ramps.

3.3 Recreational Fishing in New Zealand (2016)

This docurment is a summary of the 2014-2016 technical report ‘Estimating Marine Recreational Fishing’s Economic Contributions in
Mew Zealand - Techexal Stegs”. The summary report outhines the economec effect of the recreational fishing industry in New
Zealand. Safient points delivered in the report inchude:

* In 205, 105,000 intamational visitors sought a fishing experience while they were in New Zealand.

* Around 35% chartered a boat service and the remaining 659 were assumed to undertake lanc-based fishing or boating with
family or friends.

* Mearly 209 07 total direct spend on marine fishing by residents and visiting fishers comes fror the South lslang.

= On an annual basis more than 700,000 people are Fishing and their expenditure is generating $683 milkon to the Gross
Domestic Product.

The report conchuded that the nationsl economy is benefiting from a grewing recrestional fishing industry.
3.4 Nelson Marina Strategy (2017)

The purpose of this strateqy was to identify issuses relating to the Nelson Marina s2e. The report highlights concerms raised by users
rediting o usage of the boat ramp and safety issues associated with craft wse.

The ssues are paraphrased as:
» Not enough space for growing spot activities.
» Lack of secure equipment storaze.
+ Congestion at the boat ramp at specific imes e.g, snapper season, weekencs and publc holicays.
= Frustration and impatience at the boat ramp caused by matorised and non-motarises craft sharing the boat rarmp.
= Safety issues as small cra®t turn the comer of Pontoon B where visibility is poor
» Safety issues with motersed and non-rmatorised craft sharing a narrow charnel.
* Sea Scout boat ramp closure coacentrates use of the main boat ramp and adds to congestion.

= Parking issues - people without trailers weng car and traiber park, lrmited parking for berth holders (and parking too far frem
berths), and insufficient parking at peak tmes.

The repart recommended that a sea sport facility be created with a safie launching facility for non-metansed oraft, redesign of the

n:\d:mn facilities to imorova management and aparation, improvements 1o the boat umlrm arpa aned m:l.hlr!.hm A cormmercial

and hnspmimyarea - o o o
3.5 Nelson Water Sports Review (2013)
This review, praduced by Sport Tasman on bena¥ of Netson City Council, ideatified
= There has been an 8o% growth in water sport clubs since the 1460, 6% of this growth has occurred n the last 20 years
= 755 of the water sports chubs consulted highlighted alack of secure stovage space for water Spots equ pment
= 85% of the water sports clubs consulted felt the current leve! of facility provision is lacking.
* Water sports facilities have improved in line with the growth in prople using them.
» Generally, clubs do not have the capacity to meet the neecs of water sports in the future.



3.6 Design Criteria for Boat Ramps (2015)

This docurrent provides the design creria for boat ramps, Whilst this is an Australian docurments, it s still considered relevant toa
Mew Zealand context, and outhines the key components of a boat ramp (Fegure 5) and standards around ramp slopes and signage

Figure 5: Typical Majer Components of a Ramp
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4 Context

4.1 Population & Tourism Growth
4-.1.2  Population Growth

Eststing issues being experienced at best ramps across the Tasman Bay will worsen purely 25 a function of increased demand that is
being driven by a yrowing popelation. Growth has been benefic.al for tounsm and econorme development, but has also placed
pressure or infrastructure and service capacity.

TDC uses a growth madel to praject the district’s future population and household compositiont, which generates residential and
bussiness projections for 17 settiement areas ard § ward remainger areas. The key assumption is that growth w4l contirue for the
next 30 years but wil slow over time. The population of the local area is expected to grow by aroun< 20,000 people over the next 20
years (with 6,000 new homes). This is broken down as follows:

» 45% of the grosth in Richmond (4,500 paople)
= 15% in Moutere (3,500 people), predominantly the roral area inthe Moutere hills between Appleby and Mariri,
& 20% in Motueka (2,000 people)}
* 10% n Mapua (1,000 peaple}
4.1.2 Holiday Accommodation

The growth in tourism is ancther key driver for demand for boat ramps across the region, with the area well established both
domesticaly and intemationally as a prémiunm visitor destination, It 15 lilkely that over the next 2-3 years thers will be 2 drop in the
number of Internatianal tourists wher comparad to pre Cavid-1a lavels, Fowever, conversaly, domastic tolrem could increase {f
Mew Zealanders decided to fubstitute international travel for dermestic). In the cortext of s business case, given that itis only
domestic tourists who would travel weth their own boats, a short-term jump in the level of boat ramp demand could result. The
identification of ‘g k-wing' sre therefore an important consideration

Figure 6 provides a representation of the total visitor nights sperit in the Tasman Region for each month between 2003 and 20255
The data shows that the total nights spent has been relatively consistent over the last 18 years. The last global financial crisis {2008-
20a0) appeared to have little impact upan the total nuriber of vistor nights spent in the regon.
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4.2 Travel Times to Existing Boat Ramps

Figure 7 provides a representation of the trave! distances fram urban areas across the Tasman regicn o the nearest major {all-
weather, all-tide) beat ramp (by car), and then the distance it takes to get out to varous parts of the bay (by boat). The intent of this
map is to show which parts of the region are least well connected to water-based activity.

Min

Figure 7: Travel Distance to Water Based Activities

The map shows that residents of Richmond have the longest distances ta travel in oeder to et out onto the water. Tris is signficant
censdering that it is the fastest growing area within the negion. Without investment in impeoved infastructere, this is likely to put
further pressure on the Nelson Maring boat ranp {typically the prefermed location for Richimend based boat users).

4.3 BoatRamp Activity
Te gain an appreciaton of the level of boat rarp usage, TDC commissioned traffic ftube) counts on the existing ramps ot Pohara,

Blelemem Waibmrbar: Boet lelamd and Bk pnl o For lamiram: smam The dab o ber banm gmed i b fallai e cnimne
PRSI, RGBTV, DTS 158l S0 aviCIUERS v 0T AENUETY 3020, 108 GG a5 0T8T MEED N NS TowDeIRg Way s

» To understand the relative differences in demand for boat ramps acoss the month,
= To understand how busy the major boat ramps are throughout the course of the day.
* To gsin an appreciation of peak cay activity (2™ January)

Figure 8 chewe the relative demand for boat ramps for each day duning lasary 2020 (a< 3 proportion of total menthiy demand].
The data capiures Uhe total for all boat ramps scross the Tasman region {plus Nelson).
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Figure 8: Boat Ramp Activity - January 2020*

The graph shows that, as woukd be expected, demand for boat ramp use was highest over the ChristrmasMew Year holiday perod
and then sseadily declined as the manth contineed, Demand during weekends was also notably higher than weekdays.

Figure g focuses arourd the three major boat ramps (Nekson, Motueka ard Kaiterizeri) and level of activity recorded during a typical
weekendiholiday on the boat ramps, The intent of this graph is belp understand Fow sustained the levels of high demand are scross
the day, rather than specifically how many vehicles use the ramp (as the data is subject to some errorin this respect™i.

Note that Medson has a three-lane ramp and Kaiteriteri has a (narmow) three-lane ramp, whilst Motueka has two single fane rarps.
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The graph thows that demand at the Kaiteriteri ramps during the

summer penod is high and sustained for most of the day {10:00 to “Management of the ramp [at Kaiteniter] is great
16:00). The pattern for demand at Moterka and Nelson is relatively especialiy at very busy times, but a fack of
murrored - in that it can be inferved that the ramps would be operating | parking especially for boat trallers isa

close to capacity between 12:00-13:00, nightrrare.”

Netwithstanding the sbove, stakeholders informed the project team Survey responcent

that demand at Kaiteriteri is very seasonal - with a considerable drop

off in activity outside of the summer segwon. Activity at the Nelson
ramp is however relatively sustained throughout the year,

4.4 Planning Considerations

Resource Management Issues and Constraints

Asy recommended inrvestrent from the praject must meet all respurce management statutory requirements. There are sevesal
dotuments (both statutory and non-statutory) that must be considered when planning for the proposed activities being considensd.
In particular, the following will be assessed to ensure that the proposal meets the plan provisions and follows the statutory process:

» Resource Maragement Act (RMA)

= Operatve Tazman Resoucge Management Plan (TRMP)
* Operative Nelson Resoerce Managemerr: Flan (NR3P)
= Mew Zealand Coastal Policy Statement (NZCPS)

The coastal marine area (CMA) extends seaward of the line of mean high water sprngs to 12 nautical miles offshore and incluces all
foreshore, ceabed ard <ea in that area and the air cpace abowe it. Activithes such a8 any new boat ranp of éxtentions to existing
bost ramps, moorings, slipways, jetties or bost sheds are lkely to ocour within the OvA. Whie other ancillary activites such as
parking areas or new retail will more likely occur outside the CMVA

The RhAA a0d the NICPS requae the natural character of the coamal environiment To be presenved, while allowsng appropriate use
and development and require the pretection of outstanding natural features and andscapes from inappropriate subcivision, use or
development. The coastal marine ecasystems, as with terrestrial and freshwater ecasystems, are required by the RMA to be
sarlegquarded in relat on Lo ther life-supparnt capaity o healthy functioning.

Areas within the CMA that are recognmsed as having natsonally or internabionally important natural ecosystem values are identified
in Schedule 250 of the TRMP. Many arezs {apart from Riwaka, sites around Port Motueka, Rulyy Bay, Mapua Lissure Park, Rablbat
isiand and Best isiand) are identified on the TRMP planning maps as site of cuftural heritage.

The ssues relevant 1o this propct in relabion to activities within the CMA are the preservation of natural character, protection of
lardscapes, seascopes and natural festures and coasts’ processes, protection of cultural hemtage vatues, effects of puble access
and enhancement of amenity values. Provisions for the CMA address the ssues of the effects on amenity and natural valves,
ceused by the passage of craft across coastal waters and navigatonal safety. They also address effects of use and development on
natural resources, corservaton of natural resources, features, processes, ecosystems, hertage, access and amenity values in the
CMA

Aty new brat mmp Sesign 2and consTiuction plans will be required to Corfinm the coasents that may be required. However, all new
structures for launching, haul out, mooring, berthage or storage of craft or vessels require consent, which will not be granted wnless
adverse effects can be avoided, remedied or mitigated. Ay disturbance of the foreshore or seabed involving the excavation,
deposition, redistribution or removal of matenal {induding redamation and dredgang) will require consent, I such plrysical
maodifications are proposed within any acea identified in Schedule 25D (except within 100 metres of the wharves, jetties, boat
ramps of shpways at Port Mapua or Port Motueka, as they existed at 31 December 2002) the activity may requine consent as a non-
complying activity. For development of areas niltand of the mear high water springs, consent will be required in all locations for any
new buildings and subject 1o bulk and lacation requirements.

Consentability

The following resource consents will Bkely be required wnder the cperative plans (TRMP and NRMP} administered by the TDC
andjor NCC:

* Land use consents for the construction of buildings and provision of parking inland of the CMA;

» Occupation and disturbance of the CMA indluding physical modifications of the fore<hore and strctures,
* Temperary diversions of water dunng construction;

= Stonmvwater discharges from bulk earthworks;



* Soil and vegetation disturbance;
= Discharges of contaminants to land and for water; and
« Discharge of contaminants to ar from construction.

Given that the proposed works may involve e2rtiworks and occupation of the (WA in arcas identificd as cultural significance and
that there is the potential to unearth Maari artefacts Archaeologcal authorties from Heritage NZ miay be needed and engagement
with mana whenua should be undertaken.

Some activities particularly involing the encroachment onto the foreshore and resulting effects or natural resources, features,
processes, ecosystems and loss of amenity and increasing risk of contamanation curing corstruction are likely to generate interest
fram the community and the potential for some object ons.

4.5 Constraints

There are several notable constraints alang the coastline which sgnificantly limit the range of feasitle locations where a new boat
rarmip could be introduced. These key constraimts incluge: "

» Road sccess

» Steep gradients down to the shoreline (i.e. liffs)
# Tides

+ Coastal erosion

» Cultural

= Confiict with cther actavities, including swimmers
» Land acoess

Figure 10 and Figure 11 provide the constraints maps for the
coastline.

Road Access

Any necessty to construct a new road, to seal an unsealed road, or
10 widen a raad as 2 means of facilitating a new boat ramp has
been rons'rdmd, from an affmvdahiity and vak e-for merey

Thslumlta'hon s-gﬁﬂmlyrmmrawthtmaﬂhu
new boat ramp could be introduced - as it needs to be wadily
accessible from the current (sealed) local road network.

Slopes

P PO W [ S R oo e W

'II'-glﬂIiEﬂl EWESn the road ll'l.l I.I'R OS5 & 50 REEUS 1o be
considerec - 5 simpy it needs to be shallow enough to enable
cars with trailers to access the ramp without dfficultly,
Highlighted in red are the areas (e.g. Ciffs) which would preciude 3

Tidal

Asong the west coasts of Newr Zealand and in the Tasman/Golden
Bay area, there are large tidal ranges (up 1o 4m) during spring
tides {following Mew of Full Moon), and much smaller neap tides,
when the Moon is in the 1st and last ouarter phases. Thes is in stark
contrast to the mid-eastern coasts and Chatham tshands, where
the biggest tides ocour only once a menth.

The Mean Low Water Spang (MLWS), shown n Figure so s the
light bilue line, highlights the challenge of finding a new \ocation
that can (without significant dredgingl support all-weather, all-
tiche access for smaller boats.




Cultural

Te Mana 0 te Wal is an emenging kaupapa for freshwater and coastal maragers that is consistent with the Treaty of WaRangl. This
aporoach to water management recogrises that freshwater, saline and human-based water systenms require integrated, holistic
managemert. Activities that disturb sea life, sever access betwesn water bodies o impact the doman of Tangaroa, The God of the
Seq it be svoided. Dredyg ng and the Introcuction of heavy metals and other palistants it stonmealer Syitems are examples of
actwvities that deplete te manas o te wa and it reguires a partnerstup appreach to restore water guality and the mawri (or life force)
of the water. The process for managing this is mainly through the resource consert process and the bigger the impacts the grester
the consertatility rak,

W Siopes > 30Region

Figure 11: Constraints Map (Richmend to Tasman)
Coastal Erosion
Several secticns of the coastline are exposed higher risk of coastal erosion; particulady arcund Riwzka, as showm in Figure 12°.
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Figure 1.2: High Risk Coastal Erosion Areas



5 Customer Feedback

5.1 General Feedback

A survey of baat operators and non-boat operators was undertaken to better understand the perceived current state of boat ramp
management within the Tasman Bay area and to compare respeases from the different users to reveal the source and scale of
conflict. Survey questions, provided within Appendix B, which were designed to eliminate the risk that one community might be
pecceived to manipulate the outcomes of the survey

In total, feechack from 250 pecple over the four weeks {ending an 20 April 2020) was received. Of those wha responded:
+  Most were pakeha (BE) mabes (779,
*  Almost 6o% were over the age of 45,
Amongst reqular boat users
»  B2%ofthese considered themselves to be regular boat ramp users (at least four trmes a year).
»  Gudehad a peeferred boat ramp (Nelson and Mdpea mast populan.
= Gohad owned a boat for roere than five yeass
= g% were happy to pay a srmall fee to reduce congestian.

*  Thetop reasons for spending tme on the Bay included time with friends and family, for sport and recreation, followsd by
peace and tranguility and to feed the family,

+  B3%are willing to travel a litzle further to access the right facilites in place.
= 0% plan which best ramp they will use, and when based on how busy they expect it to be
»  Top ranking facilities were:

»  Allweathes all tide {34% ranked #13,

*  Easy access (2696 ranked #1)

»  Ample access to car parking {18% ranked #1).

5.2 KeyResults

Key results from the survey which have been used to inform the identification of problems and potential solutions are provided as
Flgiwe 13t Figure 45,

Why do you choose a certain boat ramp? How ofter do you access Tasman Bay via a boat ramp?
5
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Figure 13: Reasons for Choosing a Boat Ramp Figure 14: Frequency of Boat Ramp Use
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Figure 15 Preferred Boat Ramp
Key insights dentified through surveying, and validated during workshoos, incluce:
= There = an opportunity to achieve more equitable outcomes for locals by separating parking and access for commercial
operaters.
» Non-motorized boat ramp vsers feel that their needs could be cost effectively met but are not being given prionty.
* Some "community boat ramps” ane only accessibee for larger boats that are towed by 4%, vebicles.

= Some baat ramps aren’t suitable for smaller boats {(Port Nelson) and some boat ramps are more suitable for small boats (e g.
Cable Bay).

* Upgrades (o lesser known ramps would reduce congestion at nearby popular ramps.
* Probiems at Grossi Point (between motosized boats and others) has grown zince the less of access to the whard facility.

= frldlibere sl fardiries s festine sosmvitamme  raflarcbor sbvbre lamas ruselcl aese
SRS TR AT S R T DUNLDONS, NS0 SNpG, Jand Marangs,

ol shrpares sadiekrian Feridities and i.\urﬂ,ngm’ Lan
make eassting facilities more accessible, efficient and safer for all,

syrEge, pRGRIinan R

« Better guidance for ramp users @ needed on facilites usage and dedwated (restricted) fatilities tor different sized boats would
reduce a ot of frustration while queuing at access ramps.

A key resubt, which nas informed the baseline for one of the Investment Objectives, is that 78%8 of responderts said that they
perceived there o be a shortage of boat ramp facilities in the Tasman Bay area.



6 Defining the Problem

6.1 Problems

The problems facing users of the boat ramps were identifed through meetings between stakeholders. Figure 16 illustrates a range
of problems identified during the workshops,

Figure 16: Problem Identification Radial Diagram

The following key problems were identified:

Mot enough car pe 3 € times, whick O CONGE . wl illegal

Risk that car and tra

6.12.2 Problem 1: Car Parking

A significart impediment to sustainable recreational boating actnities in Tasman Bay includes insufcient car parking provision at
tasnch sites. Current capacity is progressively being eroded due to the popularity of recreational boating and fishing activities n the
area and the increased demand on reseurces this brings. The demand is expected to increase further and, without investment, will
increase congestion Further and detract rom the user experience. The table below summan wes the causes and effects of the
problem.

Table 3: Problem 1 - Causes and Effects

pitak times, which leads to con #ori (land and waters

Cause o Mot enowy’ can parks be meel peak demand
» Feople tend touse the boat ramp that best serves their activity best (e g. water skiing or fishing)
» hot enough space for car parking
& Increasing demand

Effect = Megative imipact to residentsfemenity value (.9, releting to repproprate or illegal parking)

creased congeslion

= Pooruser gxperience

e

= Enock on delays to people walting in bosks whilst sameane eise parks the traile

= Conflcts between vehelesthodts and other vsers (pedestriansiawimmens etc )
Consequence = Megative economic impact 16 local businesues

& Increased safety risk

» Poor amanity for residents and user experience

= Rpdured correnarcizl oppdntunities



6.1.2 Problem 2: Safety

The iyout of boating areas and their usage is festering congestion and inreasing safety rgks at launch site<. This is occurving land
side with conflicts between Boaties negotiating the boating aress and vudnerable users such as pedestrians and cyclists, and water
site where lack of faciities, site familiarity and conflicting users are causing Frustrations and safety implications. Table 4
summanises the causes and effects of the problem.

Table 4: Problem 2 - Causes and Effects

Conflicts betweer boat users and other people sccessing the area/beach (e g pedestrians and kzyakers’).

LEmited vinibdlity and maneuverability for cars and trailers.

Space constrainms

Variable dall lowels of hoay operators and lovel of Incal knowlndge {swarenees of haraedd
Lack of dedicated tening sreas

DOther usars impeding vidbilty

Shared speces not being wied as desigred.
Tidal infuences, which creste localised rough weather
Mavigation hazards - bars, curments, wave conditions, depth of the water and ratural features

Effect » Sevicus injuries

MNegative user experience

Safery tsues acveswing the bay

wicreased cost of Rjunies 1o people
Fewer peophe use the ramp

Consequence

Reduced acoess v peophe who woud stherwise want te use the boat ramps

6.2 Benefits of Investment

The potential benefits of successfully investing to address the key problems were identified as part of a facil tated Investment Lagic
Mapping (ILM) workshop held on 10 Februany 2020 as fallows,

= Benefit & Improved amenity for users and community
+ Benefit 2: Impreved commercial apportunities

= Benefit 3: Safer access



7 Evidence Base

7.1 Problem 1: Car Parking
7.1.1  Site Visit

Srie visits to the existing boat ramps st Marahauy, Kaiteriten, Motueka anc Nelson were conducted on the 15™ and 26™ of June. The
sibe visily ook place duning low tide, duning the week {off peak trmes for recreational marine activities) during fire weather and a
cabm sea.

Key absenations were

» Catesing for both vehicles and boat trailers at boat ramp locations requires 2 significant amount of space. All the visited ramps
pravide some form of parking, afthough ocations such as Marahaw have very limited space due to land avadabelity.

» All locations have land wse restraints that impinge on vehicle and trailer parkng capacity development

& All locations are multi-ose recreation locations. Therefore, all have campeting demands for levels of se~vices and access to the
Tasmian Bay

* Itis evident that during the high demand times the amount of avaiable parking would possibly be insufficient.

The following provides a summary for each identified location
Marahau

Marahau is geographically the furthest boat ramp from the major populasion areas of the ragion (i.e. Motueka, Richmand anc
Melson) and has the lowest amount of availabie capacity for vehicles and boat traiers. There appears to be |ittle opperunity to
wpand the existing car park without and acquesition and extensive work. There are 11 vehicke and boat trailer parks adjacent to the
boat ramp and no cn-road parking.

Otuwwhero car park has recently been upgraded to a formalised parking area with demarcated parking spaces, time limited parlong
and a one-veay flow. There are 3 small rurnber of car and trailer parks availsble at this location. The car park provides 2 second
access point for small watercraft as well as a loading f unloading rocation for vehicles with kayak traiers for the kayaking tours.

Figpure 37: Marahau - Dedicated Vehicke and Trailer Figure 18: Marahau - Otuwhero Car Park
Parking Adjacent to Ramp

Kaiteriteri

Kaiteriteri has Emited parking capacity for all users at the recreational reserve and beach fromt, with the boat ramp located at the
nerthemn end of the main beach area. There is some venicle and trailer parking available adiacent to the boat ramp a'though it is
infermal. Most of the vehicle and boat trailer packing is o1 the southern end of the beach to the boat ramp. The parking areas that
are available are not defined as vehicie and trader parking or vehicle only parking, therefore there is no dedicated parking areas for
vericles with boat trailers

Opportunities for future vehicle and boat trailer parking development is limited due to the geographical restraints of the location
The imited parking at Kaiteriteri and the demand during peak seasan is known to create significant parking issues, including
conflicts between wehicles with boat trailers and other wsers



Figure 1g: Kaiteriteri - Small Car Park Adjacent to Ramp Figure 2o: Kaiteriteri - Main Car Park Area

Motueka

The Motueka boat ramp is privately ownead by the Motueka Power Boat Club and the land is leased From councl. The ramg and
vehicle parking areas are gated requiring an electmnic card to access the ramp and car parking area. The card is curvently issued
fram the Talley's security gatehouse through a user pays access for non-members of the boat club. There is a well-formed and
sealed, hard stand vehicle ard trailer parking area withan the boat ramp area

The car park has capacity for 35 wehicies and trailers, phos some vehicle ondy parking. The ares 5 well marked, and vehcle
manoeuvring areas sllow for complex vehicle manoevwring. Qutsele of the boat ramp area there is o on-road parking that would
currently be suitable For vehick and boat trailers. The road verge is vsed for parking during the higher peak time, but this
encroaches on the lrve traffic lares and would make walking through this location difficult snd unsafe

Figure z1: Motueka Power Boat Club - Access & Parking

Nelson

Melson, at the Akersten Streel Boal ramp, currently prevides the most developed public access boal ramp for the Tasnan Bay area.
The vehicle and trailer parking area has recently been increased from 48 vehicle and trailer parks to 8o vehicles and trailer paris.
There is also a further cption of on-street parking for all vehicle ssers along Akersten Street.

The current boat ramp car packing area provides vehicle parking fes non-trailer parking ane has approximatety 10 standard vehicle
parks. The vehicle parking area has well demarcated parking spaces, time imited parking with pay and display ticketing and a one-
wiay Uaffic Mo that is well rrarked

There is good vehicle manoeuvrability 2t the top of the ramp that allows for complex vehicle moversents and multiple vehicle

frevements during ihe peak times when ail three of the boat rartp lanes ay bein use.



Figure 23: Nelson, Akersten Street Boat Ramp Car Park Figure 33: Nelson - Clear Zone for Vehide Manoeuvring

7.1.2 Feedback from Customer Insights

The primary feedback from the customer surveys in relation to parking is cutlined below. The list has been ordered according to
hewe many times the ssue was identified. Specific issues only mentioned by one cr two people have not been listed.

* Parkiryg management at Kaiten@en s needed, especially over Christmas hulday period (23)
» Melson ramp needs more parking (3)

» More dedicated parking for boat trailers with mose enforcement (5}

s Motueka needs more paring (g

» Marahau has a car parking probiem (2)

» Parking meters at Port Nelson don't work at §.30am (2)

= Car parking tos far fror the boat ramp (2)

Crwerall, 68 survey respondents mentionisd probiems with car parking acnass all boat ramps within the scope area. The most
complaints were recerved about Katertteri and Stephens Bay (14), followed by Nelson (11}, Mapua (B} and Motueka (7). The most
commaon issues raised included ‘more parking needed (4 1) and ‘rmore dedvcated parking for boat trailers (10)".

7.2 Probhlem 2: Safety

7.2.2  Site Observations
Site safety assessments were conducted at the same t e as the parking assessment. General observations were

= Pedestrian separation from vehicle movements is 3 critical ssfety consideration at all rsmps, with multiple vehicle moverments
and pedestrian activity creating a complex and conflicting space that can result in higher levels of risk.

= Frequently areas around boat remps experiencing high pedestrians demands which relate to ether recreational sctivities, This
means that there are potential confiicts between wuinerabee uzers (8.q. children) and vehicles,

Marahau

Marahau, has good level of pedestrian
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ed path providing access 1o the pedestizn

Flgure 24 show the location of the pedestrian crossing at the tog of the beat ramp.



Figure 24: Marahau - Pedestrian Crossing at Top of the Ramp
Kaiteriteri
Kaiteriteri 5 2 well-known beach providing water access and recreation use for many activities. The Katteriteri recreational reserve

also provides opportunities of non-water based recreatior such as the Kaseriteri mountain bike park and carping. The
combination of all of these activities crestes high pedestrian demands for the beach area.

The public access beat ramp is located at the northern end of the beach, The ramp is mostly level with the beach which means sand
mugrates and covers much of the ramg that is within the tidal zcne, There is no demarcation of the boat ramp from the beach, and
therefore no separation or cues that pedestrians may be ving the ramp to access the beach.

There is also no formalised crossing F:::n!forprdﬂlria“ to cross the boat ramp. This coupled with a lack of dear signage to remind
people that boats may be reversing out of the water creates a safety issue. Figure 25 show the pedestrian desire line for beach users
at Kaiteritesd, whilst Figure 26 shows the potenitial conFiict point between vehicles snd pedestrians at the top of the beat ramp.

Figure 25: Kaiteriteri - Pedestrdan Desire Line Figure 26: Kaiteritesd - Top of the Boat Ramp

Motueka
Safety nsuwes noted at Motueka were:

* The boat ramg provides pedestrian access points for loading or unlcad boat: at the ramp, althowgh there is no pedestrian
crossng point between the formed pedestrian paths, the café cart, and the fioating platform.

s Thera s no pedestrian demarcation or dedicated patbways within the car parking area.

= The boat ramp and car parking area within the boat ramp area is separated from the general public therefore through traffic is
the area will be limited.

Figure 37 provides a photograph of the pedestrian access at the top of the Maotueka boat ramp.



Figure 17: Motueka - Pedestrian Access Across the Top of the Ramp
Mapua

The waterfont area has recently been enhanced to have a pedestrian orly access to the retail and wharf ares. There are no major
safety issues in Mapua - as there is currently na public boat ramp access. However, it is worth noting that the Mapua wharf is 2
popular area for pedestrians to exploie as well a5 a being kaown location for “whaif umping” by sedmmer during surmmes

Nelson

Melson has a large parking area that caters for 8o vehicles with trailers, as well as parking for non-traifer wehcles. Conseguently, the
car park sees a lot of activity, especially clering the sumemer, with 2 high movement of both vehicles and pedestrians.

There is limted pedestian demarcaton and separation from vebicke movements. The pecestrian access, adjacent the baat ramp
and onto the floatirg jetty areas, is a separater access for boarding and csembarking boat passengers, which at a busy three lane
rarmp provides a good level of pedestnan safety at the ramp. Furthermore, access across the top of the boat ramp and onto the
pedestrian access of the northem side of the boat ramp and figating pontoon boat storage berths s limited,

Figure 28 and Figure 29 highlight somse of the safety issues at the Melson boat rama.

Figure 28: Nelson - Pedestrian Access Next to Beat Ramp Figure 25 Nelson - Pedestrian Access to Boat Ramp

7.2.2 Feedback from Customer Survey

33 survey respondents mentioned safety risks across all boat ramps within the scope area. The locations which were identified most
frequent as areas with safety tsues were Mipua (18) followed by Kaiteriteri {5). The most common issues raised inchoded:

» Safety of swirtmers at Grossi Point Ramp is a concem (6).

= Busy congested ramps ae unsae ramps {5

= Foat ramps are unsafe for chiidren and showid be iocated away from pedestrian areas {4)
* Ramgs closer to water destinations improve safety (3).

& All tice access will improve safery (2).

= Five krot limits are often breached [2).



7.2.3 Feadback from Harbourmasters and Boat Clubs
Speufic leedback in refation to safety sswes, g provided by the Harbourmasters and Boat Cubs duing one or-one meetings, was:

* Pedestrian safety at Marahau and Kaiterited is a significars concerr, particularly during the busier summer peak season.
Thera are a lot af vehic'e and tralier movements with limited visihility, combined with limited or no pedectrian separation.

= The Mipua bae is known to be an area of hugh-risk during aftermoon sea breezes particularly when combined with an outgsing
tidal fiow from the channel. Accessing the Tasmar Bay from Mipua safely requires local knowdedge arcond the sand bar and
the effects of the afternoon ses breeres,

» There 5 currently no comphiant il cleaning (antifouling) facility within the Tasman region. This would provide better
management of brosocurty by providing a dedicated locatvon that is compliant for bl cleaning (¢.9. desgnated slipway with
holdirg tanks te capture waste) as well as regional economic benefit,

= Access the Tasman Bay via the Motueka channel = noted as being 2 safer option for accessing the bay compare to the Mapua
chanrel, Although the Motueka channe! & known 1o move, and it is possible that boats may cet stuck (in the worst cases), this
would be safer than public access via the Mapua channel with the kssues of the sand bar and afternoon sea breeze.

» Concern was raised regarding the interacton between swintmers and recreational boat vsers at Mapus. With the wharf eing
amajor regional attraction for “wharf jumiping” in summer, as well a5 other water based recreational users, such as canoeing
and kayaking, this cowd create corflicts on the water that could result in sericus injury.

= Recommended that the programme seeks opportunity to separate recreational water users would be of benefit to all users,
allowing all users safe and enjoyable access to their choice of water-based activity.



8 Investment Objectives

An Investrent Logic Map (ILM) was cevelopes to sdentify and clarify the links between prolilems and benefits. Benefis were
developed to demonstrate the links between the benefits and key performance measures that can be vsed te measure success. The
LM was werked through with the wider stakehokder group during the Problems ard Options Workshop (6™ Apnil 2020}, and refined
based on the feedback.

Figure 30 provides an ILM which shows how the Investment Objectives were developed

Benefit Investment Objectives

Froblem 1: Car
Farking

Froblem 2: Salety

EPI 1: Reduced frequency of
crashes (PCBU records), or near
missas (kandside|
m:?mwmlmd
rescuss (watersida)

Figqure 30: Tasman Bay Boat Ramp 1BC - Investment Objectives
The Investment Objectives for this IBC are:
1 Reduce lhe number of Lrailers parked cotside dewgnated arcas by su in the nest five years
2. Ensure boat ramp gueving space is suitable to sccommodate peak demand for accessing the bay wthin the next five

years
3 Norecorded safety madents 2t the baat ramps, or any merease ininwaterside inoidents at existing ramps in the next five

years
& Reduction in the number of users perceiving a shortage of boat ramps in the regicn from 78% to 33% withir the next five

years



PART B — IDENTIFICATION OF PREFERRED OPTION



9 Long List Development

9.1 Process

The process of getting from the long Ist to short st was a methodical andd flexible one that was based around extensive
stakeholder engagement and 3 robust assessment process aimed at making the best use of local knowledge. A review of previous
studies, customer serveys, sité visits and desktop analysis were the starting points. Thereafter stakeholders were engaged at key
points along the way wip worcshops ang one-on-one meetings.

The process taken to get to 2 preferred option/programeme is shown with n Figure 33

| __Customorsunon ]
DaskbopRaow Long-Li-t Evalsation: ]
Assasant
Invcnsimamnd Logic MOp |

Figure 31: Process for Identifying the Preferred Programme

One of the key outcomes from the Problams and Optiors Workshop (6™ Apnl 2020) was a consensys amongst stakeholders that
there was ne ‘one option fixes all’ solution to Tasman Bay's boat ramp issues. Rather, it was agreed that the peeferred programme
skoudd focus on upgrades to existing sites, ang if funding becames available, to introduce an all-weather all-zide ramgs at anew site,
As such, upgrades to existing sites would likely fit within a short-term programme, and the development of a new site would be a
medium-long term sohution,

For thiz reason, two separate long lists have been aeabed in order to better vndentand:
= Where best to focus investment in upgrading existing infrastructure.

= The txeet location for a new all-weather all-tide boat ramp

Covered within the boog lists are the Full spectrom of intervention types that were ientified by stakeholders; namely:
1. Do Mothing.
2. Restnct acuess ot cifferent Simes.

Lleer nav echama

LISEr Danr sonema.

"

I prove exsting facilities.

Create overfiow areas for peak demand.
New boat ramp,

Maore car parking.

Adding arcther lane to existing boat ramps.

w o os

Lo

9. Reclaim land to expand facilities { major hub (i.e. marina).



g.2.2 Long List A: Upgrade to Existing Sites
The first long ket locused around uvpgrading the casting all weather, all tide boat ramps.

Hawever, the nature and scale of the msues at the various boat ramps are rot necessarily the same. Therefore, to enable a like-for-
like comparson, the MCA ascetsed various levels of intervention that responded 1o the identified problams {.e. <afety and
capacity). Once we understar<d where imvestrrent is best directed, we can specifically identify what (for example fixing parkirg in
Motueka’} that would look like {and cost)

Te this end, the levels of intervention {in terma of compleaty) applied to sach sito were:
= Low (Da Min) - addressing existing safety ssues.
= Medium - addressing existing safety and parking ssues
+ High - addressing existing safety, parking and ramp capacity issues
» Max - upgrade 1o a major harbaur,
heel representatives identified two new options that were also brought throwgh to the MCA:
= Kina Peninsula improvements (a7 small watercraft and existing water skiing?
= Rabhit Island mproverrents (for senall watercraft and existing water skiing)
Table § prosades the kong list for “opgrades to exsting stes”.

Table 5: Existing Sites — Long List
[ Location | Level of complexiy toimplement_| Intervertiontheme ________|
Co Mathineg .
Demand Time izt tystem
Management Parkirg and lane management/enforcement
el Low Sabery
Medasm Safety « Parking
Higl: . Safety = Parking » Ramp Capacity
Grossi Poirt Low (DM} Safery
Mdssm Satety + Parking
High Safety » Parking » Ramp Capacity
Motueka Low (DM} Safety
Mecham Safery « Parking
High Safety s Parking & Ramp Capacity
M Major Harbour
Kaiberiteri Low (DM} Safety
M, im Safety « Parking
High Safety + Parking + Ramp Capacity
Mawahay Livas (T Safety
Medim . Safety « Parking
High Safery « Parking « Ramp Capacity
Other (for small craf . Kina Ferinsula
and water skiing)

Rabbit tdand



g.2.3 Long List B: New Sites

Thee barug list for new sdes, estabisbed baved on stalehokier feedbac and a deskosp review of ab e fie. ooleing at road sccess, tidal
and topographss conatrsins) is cuthined belor.

DN DoMething
€ Commueity Bogt Ramp ifor small craft - any location)
1 Bestigand

Eina

Rough Iskend

Babbit tshand

Riwaka

Tapu Bay Reserve

Mapua (commutity propted)

Mapua Leisure Fark

9 Stephens Bay

128 Motueka Recreational Hulb (moderate size}

20b Motueke Major Harbour (farger and high activity)

23 Rabbit land - Both

L I I

Figure 32: Long list for new boat ramps

Nete that the reintroduction of the original bost ramp in Mapua was not nduded. This is because it would a'ready have been
censderec as part of the original waterfront enancement project, and its reintredisction goes against the principles that a safe
shared space looks to achieve.



10 Multi-Criteria Assessment
10.1 MCA Criteria

The MCA processes have looked to alion as closely as possible wit Waka Kotahi's draft MU4 Tempiote and User Gurdance {August
2020) and 3 consistent set of criteria has been used for the assessments of the separate long fists. Whilst the multi-criteria
aesessments of the options were run separatelyy, all options were assessen against a consistent set of cntena, Therefore, if desired,
the MIA's could be packaged as one. The criteca used, as outlined below, have been grouped into distingt categories

Table 6: MCA Critesia
Car parking
Boat ramp delays [ queuing
Safety

Lavel of se~vice (perceation of boat ramp seailabiil Ty}

Frrvestment Objectives

Cutural ard hbod impact
Tidal consi-sints

Keys risks Mairntenance of waterside access
Land avallabiliny

Prommity to water-baied activted

NI Enduring outtormes® Econpmic prosperily (commercial opporbunities)
Gf not captured in the investment Objectives) | Exwironmesital susta nability (warter quadty)
Critical sucoess Tactors (if nol captured Patential value for money | affordability
prvioushy?” Patential achievability

Stakehaldee and custamer preferences

Excluded Criteria

There were several other criteria which also could fit into the overarching categonies, However, the<e were excluded because they
were either captures ekewhere (to avos double counting), were not relevant to the decision-making process, or likely would have
resulted in identical scores for each option, For completeness, a list of the excduded oritenia s shown in Table 7

Table 7: Excluded Criteria

Incluskes acoeas Hot reevant Lo this project
Enduring Ng . . G . 3z R
Culcomes EesiBence ard weounity Captured under tidal constraints (and effects of cimate change)
Heatthy and sefe people Caprurad under the safety investment abjective
— Suppher capacty and cagabiliny no infaemation svailable that would differentiate betwens options
i
Suteess Urgenty ai ste between optiors
Factors ) ) ) )
Potential afforasbilivy Linfowd 1o value fov money ! oot
Mavigational issues Covered under "Safety’
Cuhae Cumulathve IMpacts, INte-0tons with other projects | Covared wnder Economic prospenty’
Mairtenance of landside aocess Mo information svailable thel would dfferentiste between optiors

¥ it vee aoran  Erabiing K DEne BT e BARE B s T SRTOIES BTEEIL 0 W81 BT SOOI T DROnIUTtES. Surh @1 v wdrat o ant heats rane

Toenomil prosprriey - SupO oreg cnnom i Mty eovt fonal, repiesad ped inteetional comseotitn, witk Hfzens M e of senshe pnd proiom

Rislbeines and Siamiey - MR ST and Mk sg e s 1Em el S hu. o RARADS, &5 CIBMTSE §hd Adapt o 16 SeIgis] TRaEt, 403 Selovirisg iflatvily fam Setie e
v ranmm ol uarkpash@Ry - 1 ramp liomeg B2 ren pAre Cirfer LN s and SRR g B I DT ng e g, il 08P gL iny and B auslig

HOESNI B AAI ROl - FTTEATE A [S0AE 418 1 ARADE S Aabed 3 5 1%t R R L SRS B G AT ? ST TR et B e W B O M SO

= &1 priweria capdecrs ehrwhie



10.2 Weightings
The baseline weightings, as agreed by the wider project team (inc. TDC) used for both MCAs are outined in Table 8.

Welghtings were inftially provided for each of the overarching categories, and then separately for each criterion. For clarity —the
‘e parking” score would represent g% percent of the total score (30% v 30%). Impact 1o coftural and maor was given a high
wesghting ‘o reflect the importance gaven that any new boat rare would have an impact to the natural envircament.

Table 8: Weightings — Network Options

Car parking b
E % - ot ramp delays § quasding 0%
g & Safety 0%

Level of sewvice (percaption of boat ramp availabiley)  20%

Cudtural 2nd Maon impact P
= Tudal constraints 3T
E‘ % Maintenance of wateride access Era]
-
= Land ava labikty 208

Prozimity to water-based activities W

g Economic prosperty (Commercial berefies) =0
g e
5 =] Erwirommantal sustanability e
- Potential value for maney | aferdability 408
[
; § E wH  Potential schievabiity 2o
g v
“ Stakeholder and custormer preferences 5%

10.3 Scoring Scale

Table g provides the sconng wcale adepted for the MOAC A 310 - 3 scale was comsadesed, but it was Felt that 9 14 scale provided a
better means of beirg able to differentiste between optioes - particularky a5 most of the criteria would have scored positively.

Table g: Scanng Scale

Provide best possible improvement / No difficulty with implementation
Provides significant improvement f Manor difficuity with implementation

3 PFrovides some improvement / Some difficulty with implermentation
Provides r2 improvement [ High amount of difficulty with implementation
‘Worse than do nothing / Significant difficulty with implementation

Fatal Flaw

A score of 2 therefore reflects a neutral impact.

10.4 Feedback from iwi engagement

Discussions with v took place through two hui {March and July 2021), phes an-gong emails and phone calls between TDC and
regresentatves, hwi Talao representatives added cultural and erviranmental information to complement staff findings. Key
feedback was:

» Spreading the available Funding around vanous stes in the district, improvirg a range of water scoess sites rather than
investing in ore large facility.

= The importance of leaving the natural environmert in a better state than it was before the prosect

 |f the boat rarp constrection and resulting changes in community behaviow (for example, driving shorter distances) did not
have a nel positive iinpact, then Coendl was strongly encouraged 8o find a betler solutson.

* We must protect sites of significance to iwd (wahi tapu), and avoiding disturbing sites of occupation whaere bones and artifacts
may he uneartmed



« Ensure that any water sccess project incorporates ekements of Maon histary of the area, mythology and other cultural
elements such a5 pd, to enhance the site

Specific feedback that informed the MCA scorng for "Cultural and Maor inpact’ was:

* Stephen's Bay - this ste has high spiritual significance for mana whenua and is also a site of historical ccoupation. Even
mooangs are discouraged here. This site ranks very low for mwi

* Tapu Bay - Iwé asked that this cption be taken completely off the [s2 of options due 1o high levels of culteral and spiritual
significance.

= Motueka Recreational Hub - this option ranked highly for iwd, given that it iz already a modified <ite and has patential to have
nel positive environmerstal outcomes by improving the e sting facilities

» Motueka Major Harbowr - this option was discovraged, The extensive land reclamation wouli be not ondy very expensive but
also Fave sigrificant impact on the natural wetlandfestuarine area. hwi supported widening the flood gistes through the
estuary in any Motueka water acoess project.

= Kina Peninsula - This site required sensitivity due te being the site of Te Maimake Pa but had potential for improvement and
enharced cultural interpretation.

* Mapua Leisure Park - thes site wias highty discouraged as it is 3 wahi tapu and historiczl occupatson site, and would also lead
to sigrificant nabitat imeasion,

» Mapua Waterfront - hwi were reluctant %o endorse this option due w0 it being 3 site of cultural significance, occupation, ard
high environmrental risk. However, if a boat ramp were to be built in the Mapua area [Grossi Point, Watedront Park, or Leisure
Park}, the Waterfront Fark was the best option due to already being highly modified and the wahi tapu already disturbed. This
was preferable to disturbing a st protectedfintact locaticn,

= MoturoafRabbit Island (North — scross from Mapaua) - this ste was highly discouraged, and lwi asked for it to be taken off
the list of potential sites due to burials, hah spiritual significance ard being inconsistent with the Reserve Management Flan,

* Moturoa/Rabhbit Island (South — closer to main access road) - white this site did cortain sore archaeclogical significance,
iwi generally supported minor changes ir this location 1o enhance the water access, improve parking, rative planting and
general amenity.

10.5 Scoring

10.6.1 Baseline

The scores for the ‘upgrading esisting sites’ and "new sites’ MCAs are provided in Table 10 and Table 33 respectively. The scores
were nformed by:

 Initial Stantec warkshop (14 May 2010) - dralt scores worked through as a group with input from techrical specialists
covering engineering, transport planning and planning.

* Project team wrhihnp {27 June 2020} irvolving representatives from TOC, hapu and the harbourmasters. The purpose was to
review the draft scores and update as necessary based on the knowiedge of the wider group. A second MUA review session
was beld with TDC on the 25™ July 2020, with input from experts in cultural matters.

= Areview of independent investigations irta options for Mdpua, Marahau and Motuecs {see Appendix C).
» Engagement with i durng 2021
10.5.2 Sensitivity tests

Sersitivity tests were then undertaken tounderstand whether the relative ranking of pragrammes sroukd change in response ta
chances to the weightng of key criteria. These sensitivity tests were:

» Investment Objectives  increase the overall weighting te so%.

o ‘Project Risks' was reduced from 309 1o 20%; and 'Critical Success Factors’ reduced from 30% 1o 20%.
= Cultwral - ‘Cuttureal anc MBor impact’ represents 30% of the eatire peoject scove

o Allothes categones under Project Risks’ given a o weighting
= Value for money - represents 30% of the entire project score

o All ather categories under 'Critical Success Factors’ gven a o% weighting.



Joféq

Table 10: Upgrade Existing Ramps — MCA Scores

Parison

Cross! Paim Satety + Parking

Sy + Parking « Ramp Cagas




Table 11: New Ramps - MCA Scores
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10.6 Results - upgrading existing sites

10.6.1 MCA sconing

The total scores for each option, when considering the weight:rgs, are sutdined within Table 22. The tzble also shows
whether an opban had sy fatal flaws. The relrove ranking of sach option has then been provided (remowing spnhens that

were fatally flawed)

Highlghted in dark green are options that rmay be suitable to brang forward as part of the programime, consicerng:

» The relative ranking jand score) of the option compared 1o other sites, or sub-optiom: for the same location

» ‘Whether the opticn had any fatal flaws.

* A stakehoider desire Lo rescion issues ot all existing majec boat ramps (e, Nebson, Motueka and Kaiteriten)

Table 12: Upgrade Existing Sites - Results

Dermand
baragernent

Gross Point

Motueka

Kaileriten

Marahau

Other (targeting
small craft and
water skiing)

User pay scharme

Tirrve il syitem

Parkisg and larne management
Safety

Safety « Parking

Safaty + Parking + Ramp Capacity
Salwty

Safety + Parking

Salety « Parking » Remp Capacity

Safety
Safety + Parking
Safety + Parking + Ramps Capacity

i

Salety

Safléty « Parking

Salety + Parking » Ramp Tagachy
Safety

Safety + Parking

Safety + Parking + Ramps Capacity
Kina Peninsula

Rabbit land

.49
ER S |

33

349
313

The MCA acted as 3 good tool for understandng The prefemed way forward for each existng site. Undar a range of

entituiy teaty deasdally the aris aptions for each of £

differmat ites rankic the highes The sely sxcentiont wars:

o ihen ‘value for money’ or ‘investment Dbjectives’ were given a high weigiting bias, this resulted in the ‘safety +
parking » ramp capacity’ option rankag highest for Moturks.

» hen ‘Invesmment Dibjectives’ were oven a high weighting bias, this resulted n the “safety + parking + ramp capacity’
option rarking highest for Mekan, However, u't miataly the difficuity in acquiring the recessary land ang impact 1o
wiaker qua Ty mears that it is not suitable to progress an option thet proposed more ramp capacity and parking at

Pigison Pori,

10.6.2 Discounted sites

The MCA & on by one tod that should be used to determine the preferred prograrmime. However, the MCA process does
albow the relative benefits of investing in altemative sites 1o be better undenstood. It also provides a robust means of
estabiiching whech options should be discourted at the long list stage.

BAME s w
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Thie ety reasars for not bringing formard some options from the long-list are outimed below

Table 13- Discounted options

= Thewe i4 i ibeong edmmrmatily dedre Lo i an inceeass i The beeels of sevvioe gravdesd ot pobifchy soomisibde
Banial Famps themelfoee Dp:nq MNothing would not be scoeptable 1o the commanity.
Craates wozal and paitical risk See 1o the high lwelz of commaenity dedine

Do Mothing

Dree nab et the imsadiment ahjectivec of the project toope.

Restrcied Access | Difficult symem to implemant snd would reguire a high level of coppant asd compliasce from all public
Time shat system Urbas.

-

User Pirys sclwerme Py As YOU GO slreacl exiEts st Meison, Kaiterter smd Motueks Boat Ramzss (Maraha th)

Kaitarien * Geograpkically and sevironmevtally challersging 1o expand or build further capacity,
Expandng Car « Expanding capacity 2t thit bocates would sirsggle to meet retaurtng comtead requireraents, efpedialby
Parking or Hamp this option relaled to ervranmental or pfyaical change to the etpary
Caparity
& Geographacally and swironmentally challenging o eegsand or buikd further capacity doe to Bmated council
Plaraday pa—— e
Expandng Car
Pafhn-gzgﬂamu + Mamahiu & the furthest geograpdacal location from the region’s =ain population ankas within The project
Copar :1- scope, therefore the benefit for an all puble socess, would be limited
) * Marahau “as dgnificant tidal restraints
* The site his high cultural value
Gross) Point * Lawnching iz nat into the main chanmel and there are tidal restraions.

waber safety is 3 concam at Gross Poing 25 3 reservd 1T £ 3 popealar anoa far swimming, BBOS sed pronscs, &
et rarmp et this location could sither crezte notable safety issses [e.g. confhct with swimmers) or remose B
significamt atnenity wake for othes voers

10.7 Results - new sites
10.7.2 MCA scores

The MCA results for ‘new sites’ are provided as Table we.

Table 14: New Sites - Results

DN Do Nothing .30 % i

[ Commanity Boat Ramp (Gesenc Location) 178 5 5

b1 Bast lydand 179 13 un

Fl Eina Pennwls Road 1.39 & &

3 Rough Istand 1.5 i =]

% Rabbis ziand 137 7 7

5 Riwaka 1.6x 11 13

b Tapu Bay Feservd 182 1 12

7 Mapua Walerirent 1.5 = &

B MSpua Letos Pai 3k 3 3

9 Stephans Bay 193 ] 3 0 u
wa  Moteeka Recreaziemal Mub [maderane gt 349 _
o Motueka Major Marbour (larger and high actrvity) 2.Eo & — 5 4
n Rabibit kil - Ml 3.0 g B 3 B

The draft MCA has ident Fed:
= The Motueka Hecreat mnal Hub ranked as the lighest-ranking option for all scenarias

» The Mipua Leisure Park, Mipua Waterfront and Motueka Major Harbour ail had very similar total scores, with a
rarrow range from 2.80 to 2.90,
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» The Motueka Major Harbour option is however potentia'ly critically flawed due to signficant cultural inpacts and
high costs which would likeky make it unafford sble in the corrent funding climate.

» The Mipsa Waterfront option ended up as typically the second highest rarked under a range of sensitiviny tests. it
rarked lcwer than thi Mapua Leisure Park option onder the Tnvestment Obpective’ sensitivity tests, largely becaise
of the implaations to safisty Tor fews experienoe users. The MOA has established that the Waterfron option would
rarik stronger if use were limited to expenienced boaties only.

* The ‘Community bost ramp’ ranked well. However, this proposal seould oniy indirectty suppor: the overarching
project objective of improvieg all-weather all-tide access to the Tasman Bay - by remonding wome demars from the
existing sbes. As such, on its own, itwoukd not strongly alion with the project nvestrment objectives and a5 such was
riot taken forward “or further consideration,

10.7.2 Discounted Options
The ke reasors for discounting some of the new site” pptions are outlined below:
Table 15: Discounted options - ‘new sites’

{1} Bes island o Arhough geonyraphicaly close 1o Richmane, Sccessiing this kocatien for 3n 3l poblic boat ramp facity sould
b challengireg. Requinng road vggeading and ncreased road marsenance

Poscible conflict with resdents due 1 the incresse in trafic and tosteie
Cuirent ramz snd facities will need significant upgraﬂn;»au chmpliete replacement
Arcess o the Tasman Saywill still be tidal therefone does not meet the investment objectives

(2 Kina Pemmaada | Limited roae acoess

-

-

L  Ageest bo the Tawnan By eall be telsl therefone doss sot meest he investment obigactivis
» Location would provide an increased bevel of service foronty a small populaton area
i cluarunied m vy ton o, ol and woitalble Tos smad orall oaly
(3} Resugh iskarss * Azyess Lo the Tawnan Say will be telal therefore does =t meet Ihe invesimen: nhjectoey
# Location wookd provide an increased level of service for only a small population area
o Current i o faciites will need tignifican epgrading o compkne replacemnenm
o Access to the Tasman By would Be through the Mapus channel, thecefore srould have an increase In gk of
resreational wser group conflicns on the water and safety crossing the Miipea sand bar
{a) Rt Isdared » Acoest bo the Taoman Bay sill be telal therefore does sot mest the investment obpectrees
* Location woukd provide an increased el of service for enby a smiall papulaton area
= Current ramg s Dacifttres will need significerd upgradiog or comgliete replacerent
{5} Rrwaks * Agcess bo the Tasman Sey sall be velsl therefore does sot meet he investment physctres
w Laestion wodkd provide o mcrezsed level of service for onby a small populston area
16) Tapu Bay * Agcess to the Tasman Bay will be tidal therefome does ot meet Efe investment obippctives
Reserve * Lostion woskd provide an incressed kevel of service for onby 3 small papulaton ana
7] Setphons Bay * Access o the Taoman Bay will be teisl therefome does ~ot meet the investmens obpectrees
& Losstion wosld neavide o ncrssced leval of tervics for pnbe 2 emall nanalsten srea
i10bs Motueka * Trus s expected that this would exceed the cosncil bucgets
(Mg Haaksmr) + Would requ re thind party hunding sither rom central governmers: or some kaen of public privete partrership

Wl regquire 4 grificant iong-term and resourte planning

-

10.8 Summary

Engacement with key stakeholders, including mi representatives, has established that the sreferres way formard would
be a programme of upgrades w seveval sites. This would help address short term [ssues snd provide banefits w2 » far wider
catchmant of the Tasman boating community. Takirg this approsch aligns with iwi desires te ‘spread the load’ and target
initial irvestrnent at upgracing existing assets.

Upgrandng xisting fites
The MCA has peovided a ciear steer that a suitable preferned short-tenr: srogramme would capture:
+ Demand management messures - improved packing ard lane mensgernecyenforc sment.
* Motueka - safety and parking improvenments.
* Melson - wafery improvernents,
» Kaiteriten - safety improvesnents (in conjuncticon with tfe Masterpian)
* Marahau - safety improverments
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* Kina Penissala {targeting smrall craft and water sising)

» Rabbit Isiand tangeting small craft and waler sking)
This approach akgns with the intérvertion hisrarchy for National Land Transport Fund (ML TF) investrents®.
New sites - short list

The MCA has scted as a veeful tocl for narrowing down the fie of alternatives for 3 potertial new baat ramp. It has
helped to establish that any further consideration of 2 new ramp shoulg be kmited 1o the fallowing short listed locations:

= Motueka - recreational hub (moderate size)
« Mipua Wanerfront
» Mipua Leisure Park
The fol owing chapter provides a mone in depth evaluation of the pros and cons of sach of These opticns,

e P ot os it et The- e e et o £ b P dnberreetizn- hig ity pol
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11 New sites — short list evaluation

The comparison of the short-listed aptions has considered:

» The extent lo which a new site at the Motoeka Power Boad rlllllr Mapua Lesore Park o Mapua Waterfroed will hrlp
celiver upon the Investment Objectives

» The wider cpportundties created by a rew boat ramp in those locations.
11.1 Concepts

For additional cantext, the concept options for deve eament at the Mapus Witedfrant (developed by the Mapas Boat
Cluby is previded as Figuie 33

Figure 33: Motueks boat ramp concept (Motueka Fower Boat Club)

11.2 Delivering the Investment Objectives

Fundzmentally, the prefeared programme (el captoring the short-term programme of upgrades to existing stes) should
strongy deliver upon all Investment Objectwves. No intervention in prefermed programme should make any of the problems
warse - for instance, the sbsolute minimurr s that the safety resk (both on land 2nd on water) 2t all sites does not worsen.

As a rervander, the Investorent Objectives are.

1 Carparking - reduce the number of trailers parked cutside designated sreas by 50% n the next five years

1 Ramp capacity - ensure beat ramp gueving space is suitable te sccomer odate peak demand for ac cessing the
Day within the rext five years

3  Safety - norecorded safety incidents at the boat ramps, or any increase n in waterside incicents at existing
ramps i the rest five yodes

% Lewvel of service - Reduction in the number of users perceiving a shortage of boat ramps in the region from ;5%
10 33% within the next five vears

The short-term programame capiures minor safety imarovements at five locatiors, and pariting improvements af fwo

Incations, Thess terventions will shersfors haln sunmar the ‘rar parbing’ and 'sefety” Investment Oblactives The short-
lncations, Theze interventions will therefore help support the “tar perking’ and sefety’ Inventment Oldectves, The shont

term Srogramme does net however address the ‘ramp capacity’ or "avaiability of ramp’ Investment Dbjectives.

The programme #lso neads to delver to the everarching outcome for the project, shich i5 investment in all-weather, all-
tide, ramp faciities would be be<t placed to satishy the needs of the community’. The ‘cammunity’ aspect of this
statesment refers 1o both experienced (e q. boat club members) and less experienced public users,

Table 16 proviges an assessment of the short-listed cptions against the investment chjectves. & low, moderzte or high
aigniment rating has been given atcording 1o the strength to whith a nes boat ramp at each site was satisfy the
gttt Obgirctives. The ratings Beoadly align with the MOA sconng, 84 agraed by th eidir project tean

Table 16: Assessment of short-list vs the Investment Objectives

» Mew parking wockd be previded | o Gond space svailsbie to » Council ovvred land could be eas by
E' as part of the rew boat ramp accamrodate car and trailes developed to provide additkonal car parking.
‘E. progesal, parking. & Toaibgr pariing capacity on remadated site
= » Will reduce demand for parking srvess Tak Street.
e i thes B b tawmchip. = Boat trailes wating fos thew turn could be

parked besde the road Backing the public
aress to the main oa' park,

- - e (e
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* Molurka's popokstion
calchement is why this opion
ranks higher than the Mz
Optons

o Wl provide 8 rew acoess
paint to the Tasman Bay anc
provde a good facility for Mapea
rELidenE

N o

o Shislors channed, bust by Eas the
sater channel Hadbourmester's
wimrer L thal it ks berther Lo
prommons this & a public ramp,

Safety

s There is a natural scichy at the
Lessure Fark that would slkow fiov
makier boat access o well a3
minEmie wlt o sterm debis
Brudld-up acrods the aamp, a5 the
rarmp woubd be asy from the
idal floses.

Locating & new facility away
Frsm the waterfront will reduce
pasible conflint between
recreaticnad user growps and
comanunity that currenthy use
thewhad and surrounding for
wwimming. B i accrrededged
that thers will contrige to be
wsarie Comifiact [roem e wadiows
recrealional aclivities

Mo tide restractinnm.

Cruick Beoest Tor L8a MLsuet with
RCOULS FBBT PR SCCESE 10 The
water,

-

Fousing on the provsen of sccess to the
Tasman Bay for the Mipua Boet Oub reduces
4 demarad onother regeonal bosd ramps

Hegative

*

T s harscurmaster dentifiec navigat
safety challerges on the waber, siech coutd
cheate a nctable safety msoe for less
exprrwncwd awers, Thin i key consdening
1t aey e Bal rarmp should be wafe 10 e
for all the Tasman beating commmunity,

The tafety impact May be dightly affces if the
fagility is Facused on Mipua Boat Cub
mernbers and less or public access. Thote
waing the Boat ramp will have the localised
kenoveledne and expevsence of the ather
rerationg! esers

Mdpua borties know that they =eed to go out
Eefore the wind prks ap Bl noo-kesals
ol noL ).

Potential ‘crwﬂlllm;.\',ydmg I:n-:l}e, thus
creates a res riak vt the nidge pompers
v the boat users

Positive

Owirk srcens For vea restues with stouts rear
ramp scees o the wader

Locating the Boat rarap st the waterinont
patrk will ervire Gross Foint cas be managed
S 3 RCTRBE-0N reterv, revnavirsg comdlact Tor
SWRTITIS.

» The location of Matseka i
central toa goed catchmentin
terrne of populstan It it s
well-cogarded a3 » recrestisesl
Trshireg ares withes the Tawren
Bay and other waber activities.

haegative

= Mot sl weather, sl tide bt il
avalable for 13 hours per day (2
himprd eithes sade of high taded.

Level of senace

» A Boat amp deveapment at this
kecation would focss en
prowvding MoDeas to the Tagman
By for Masus Bost Cluls
mmembers sod Lhe boosl

:o:nm\,ni::,'_

Tha Md s Commurity, Mipua Boat Club
ard Tamaha Sea Scoets lost full access to the
Fart Mapus whnef beat earnp. This is the
chsest locsted slteratree snd e prefered
lecation fo these stakeholders.

The assessrmert against the Investment Objectives has highlig'med that there is 3 notable rd that encouraging public ute
of a boat ramp at the Mdpuas waterfront cou'd create new safety sswes. The location is generally accegted as being on'y
recommended for use by experierced, local, boaties who have kenowiedoe of the tides, bar and mpaﬂsofwmd conditions.

A nevs boat rarmip at this location may need oo be limited for use only for members of the Mipua
reelieve sawne |nr1.mi;~u‘?u'.lu_-| resgpiovnal bt parmprs; Dart wosuld o it orver el ot go { o eyl to deliveris

vltimete objectve of the project of improvirg access for all vsers.

11.3 Assessment against other factors

Table 17 provides 3 review of ather factors which have cifferentiated the various shor-listed options,

Table 17: Assevement of sthori-lizt vi key facton

* Motaeika hasgond franspart
access from acroas the Tasman
st sl Ad s L e bt ity
win i have Bvted npact oa
ary residential seeas o
comimunities tha may opoose
Increase i ta e volinmaes,

Road pecess

BAFME e

» Single camisgewey causeway
connectang Lo the sie which will
Eekiely (gt stoad Rinpive o
A

TATREARIBMAT DARED

't Chub. This would help

* Access b0 the ramp lacation may cavse

ronflel with residests through Lhe intresss
o teallic Cbbdeiie, addisd i good
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= May “Bguire mgurpasing same = At asicader developrment modelas |+ F the bost ramp was built over the top of

land e areas erpund the peer the biotueka Boat Club be the exist ng park, the angle of the ramp

f cunet boat ramp location, conskieed. counal consides il ket 100 steep for safe access up and

B = Crestes opportunities for reew pwrchasing a porteon of the Leisure down a short ramp and it worsd need 1o

g buidings and soenamic Fark foe bong berm lease to the extend down the beach at a gentle angle 4

— deweingrmen Bipus Bast Club Far development coattal condent would need to condider the

g « Privatoty aamed, But potential musddy natune of the beach, bong shore drfs

Z weilling el and the esee of mud bullding uip and

= s Poad scoezs sould nead to be probably covering the ramp or scouring it

] arvd making i inmsequre

T

g = The cowscils gravity sewer o7 the toe of the

- seawal] woold need t be protscted ane
acoess| Bl The stocrmaaler swake o0 the
sputh side would need i be resained o
snother prowsion rade to cortam the
storrmwaler on [t

& Dredgerg of the man channel # bwi have noted that this site is + Fthe boat rmmp disturbed essting
weon i3 B required. haghly cimcourages a5 it 5 3w pesticide rendus, the hazardous waste

= Opportundies o impiove T tapu arsd histoncal accupatian site would meed to go ta lendfill. ¥ permissios
ermvirasment by isduting mad weukd also e o sgafeant was obbsimed, snd there would be specia
wishdewn facibes and habitat svvasion conditions and an extra cost The new cap
winrsphians bt bl clearsing as would hurve = be engineered, sad

= part ol the recreational bub monitarg etablahed Lo Les! he

5 groundwater and estsany seclment for

é pesticlde resldues. Furthermeore, a Bond

= oy b regaingd {perteritiably several

= smiliond Lo repair the site shouvid the bogt

£ ramp discharge contaminants into the

é esluary,

.ﬁ + Should & washdows facility be reguired the
weater susphy will need bo be restricted
during chaughts, and a struckure providhed
for the saltwater, r=od and weed and other
cebris to e washed down inta the sea.

» Bast traders parking on FUC S would
il ih\"q?'.iﬁ"u‘rﬂh ST evELET &1
whee|s amd provide @ sughl similar to
Kaiteritari's bobt traier park.
» Presents excelent opportunities & Conflict with existing basiness + ‘Waterfront remairs with potential for
For cooumercial hﬂ.\qinpmm reataurants & acosmmmsdataa - further development for exervise, B0 and
manny Froen comarercisl hub playgeoomd sreas.
However, as it woukd be a puisiic » Close to exsting dhabrooms with room w
FAMp, i would StrRcT peopie o aoonrmmedate sea senuts hoat stowage
thir g vbral B boe Taeility.
» Oppavturity los ceevelnpmend st
the site, with avaiable spacs for Heaniue
Erinad chuby ard soovst Suibdngs & Perceived nss of greon spaca by
comurety. Taspases funding 3¢ well ac

] ratepaypers war veed bo remediate the old

E pesticide factory, and it was agreed thas
the Waterfont Park was to be available for

thie pubil< 31 open wace,

11.4 Preferred new boat ramp site
The key findings of the she-list assessment were:

» The Motueka Powe: Boat Club option presents the lowest risk profile and cousd open up wider commertial
opporturites. The location hat a central location, a good population catchment area, and the town also provides 3
large amount of visitor accommodation. The option aligns well with the objactive of prowiding access to the Tasrran
Bay for al the comumunity.

* The Mapga Waterfront option presents safety ssues to an extent whereby the general public shouid not be
encouraged to use the ramp and have increased cafety rek from the mived see of the recreation area {swimming and
baoat use). The option would meet the needs of the Mapua Boat Club and provide a renstatemsnt of the Facilmy thar
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Wit remnorvid as part of the Magua township inprovenens. Some wider regwonal benefits would be provided, wh
Midpua Boat Club members no longer needing o utilise other boat ramps,

» The Mipea Waterfront option 4lso presents significant emvironmentsl challenges and risks

» The Mipua Lessure Park presents some good benefits, and the location means that it can provide safer access to the
Tasman Bay tor beth experienc ed and inexperienced boaties. However, the site is discowraged by iwi,

The short list assessment has idertified that the prefesred new site for a public boat would be at the Motueka Power Boat
Chub. ¥hikst the option presents challenges {most netably the need to dredge the channel} it has the lowest risk profile, is
ikely to have good community suppert and would strongly deliver upor 8 the Irvestment Objectives.

11.5 Mapua Waterfront boat ramp - Funding

This IBC preserns an independent review of the variouws alternatives for a new boat ramp and cons|ders the neeads to the
wider Tasman 0atng cammunity. The assessment was completed, and condhusions were drawn, pror to an
announcement in May 2073 that Tasman District councillors agreed 1o advancs up 0 ¥700,000 for 3 new boat ramp at the
Waterfront Park™. The $700,000 funding, escluding inflation, is to be released in Tanches of $50,000 i1 2023-23 followed
by another $50,000 in 2022-23 and the remalning $6005,000 in 202324,

The swtevurmers undertaken as part of the MOA remaims unchanged, andd the safety and ervironmental issues at the
Waterfront site would need to be carefully considered.

A new ramp for expenended menibers of Maguas Boat Chub and Tamaha Ses S0outs would further sy the
recommendations of ths business case. This s because it wouid relief pressure on other regional boat ramps and support
the "availability of boat ramps’ Investment Chjective.

# vty skl 4o b M U P L3 S SIS L-eciion puts o o -tre-asib of snpue Brabd aeh b pragonents
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12 Preferred Programme

Tha recornmended programme has been developed from feedback from the TDZ, iwi and key stakeholders. The
programme consists of short-term low-cost interventions that seek to spread investment to several exsting boat ramps.
Thiz approach therefore ensures that the widest range of vustamer s gain benefit

The short short-tenm pregramime would capture:
+ Demand management measures - improved parking and lane managementienforcomant.
» Motueka - safety and parking snprovernents,
» helson - safety improvemenss.
* Kaiteriten - safety improvesnents {in conjunction with the Mastespian)
= Marahau - safety improvemerts.
o Kina Peninsula - improvements targeting smal craft ard water sking
» Rabbit Island - improvemerss targesing small oraft and water skiing
Longes termn imeestment = then targeted at providing 2 new ramg in Motueka, which wou'sd farm part of a wider
recreatonal hub developrment proposed by the Motueka Power Boat Club.
12.1 Short term programme
12.1.1 Demand management
Estimated cOst: <325,000 par year

Improwed parking and lare managerment, of entorcenment, throagh assigred personne that can be deployed durmg the
peak times of the year would assist in controliing velicle movements and community concem around the ramg
accessiblity anc etiquette. All three rmajor ramg locatons, Ne'san, Matseka and Kaiteriter becorme congested during the
peak times with peapie of vanous hoating newiedge and vehicie maneuvenng expenence creating hostile and poor
experiances for &l users. This option can easily be depioyed at the known paak times and requires ne increas: of ramp or
wehicle parking capacity.

it is recammencied that the persornel depleyed shou'd have same authorty 1o act on behaf of the coundil or the
harbormaster and be knowisdgeable about the fishing areas and regiona! bylaws to support complaim behaviar, it is
recarmended that the personnel deployed are indepentent of the boat chubl(s). it = estimated that this would reguire 3
peaple deployed {one at each of Use theee 1amps) for 2 total of four weeks of the your For B fisurs per day, Altseagh this
may mot cover the full extent of the peak times, this will cover the majority of the times at the main bigh demand locations

12.1.2 Motueka - safety and parking improvements

Estimated Cost: <§30,000 plus MEintenance costs

Pedestran safery can be enhanced by demancating prorty pedestrian paths and walioways through both the carparking
aren and around the bost ramp itself. This will require a small increase in ramp maimenanos coss 1o ensune the
demarcation sTays visible. Repurposing sorme of the cuerent land that is being used for boat storage and or maintenance
would increase the car parking cagacity. Increase the capacity within the parking area would reduce the on-street parking
and congestion that this generates on the narow camsseway.

Figure 34 Motueka - Recommended Pedestrian Safety Enhancements {Concept)

BAME == TACKAARI BMAT DAMED WEN™ & THIC BI ICIRICCT & ACE



Melson - safety improvements
Estimated cost: <430,000

It is recernmendied that some permanent pedestrian bollards are installed at the top of the ramp, providing protection for
pedestrians accessing the top of the boatramp This ares is a nigh-risk area for pedestrian and vehicle conflicy, as there will
b vetiiches manceuvring trailers accevsing the ramp with limited visibility as well as pedestrians moving between the tap
of the boat ramip and the carparking area.

The connection between the pedestrian ramp access and the path throwgh the grassed area, leading to the tollets and Sea
Seputs is not connected and is unprotected. It i recommended that pecestrian demarcation through the vehiche parking
area s enhanced 1o assist in separatung pedestrian walkways and vehice movemants.

5 =)

i &

Figure 35: Nelson - Recommended Pedestrian Safety Enhancements
12.1.3 Kaiteriter — safety improvements
Estimated cost: <§10,000

Pedestrian safety was identified as the malin safety concern at Kaitesiterd. There is cuomently ne pedestian croming fac ity
at the boat ramp and there & no visual cue to mitigate pedestrien and vehicie confiict at the Boat ramp for the Beach area.
This cowid be eshanced by increasing the visibility of the pedestrian crossing locetion at the top of the ramp 2rd by
providing verticzl, safe kit fiex] bollaeds on the outer edges of the boat ramp. The safe hit flei bollards would be foed to
he existir rAmp with marne grace stainless steel balts and the bollards can be replaced f they wear out or get damaged
over time. Motirg any s2fety enhzncement would néed to be done with the support of the Kaiteriter Recreational Reserve,
Manzgament.

Ar 3"2"?-":";"‘1’2 maral i, Fomear e ol it mir o e L olmmfom m sl o dom s Whum b m ] oo o S Wy ol lam = L ]
An shtesnative option for the pedestrian crossing design could be to engage the loca! comenunity to design a pedestrias
crossing that could be painted at the top of the boat ramp. Paint could e provided in the form of a grant alorg with some

contracion suppert and s pevisicn for the mplementation,

*

Figure 36. Kaiteriter - Recommended Pedestrian Safety Enhancemers
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12.1.4 Marahau - safety improvements
Estimated Cost: <410,000

Pedestrian safery was identified 25 the main safety concemn at Marahau. Thiscould be enhamced by increasing the visibility
of the padestrian crossing lacation at the tep of the raep. The curment pecestrian crossing s approxirnately 13m in length
and 3 metres in wadth. I is recommended that the orosting be pairted ving long Rudinal block markings as per Pedestran
Zebra crossing. It is recomemeended that this crossing be treated as a courtesy crossing rather than a ‘ormalised crossing,

An altemative sption for the pedestian crossing design could be To engage The local community to fesign a pedestrian
crossing that cowld be panted at the top of the boat ramp. Paint could be provided n the foom of a grant along with some
contractor support and supervision for the mplementation.

Figure 37: Marzhau - Recommended Pedestrian Safety Enhancement
12.1.5 Kina Peninsula — improvements targeting small craft and water skaing}
Estimated Cost: s100,000 (ing. consultation)
The improvements will capture:
» Creating some dedicated padcng locations (not sealing, but delineation)
= Bester access Theough fram reserve T the beach area
» improved delineation to the boat lavaching
* ETEpreTvE Panes To ensure That mca iistory of the area is Being recognised.

Whalst not currently located dlose to a large population base, recently TDC have recerved ingicative dévelopment plans
wihich have sarmarked dgnificant potential expansion of the town of Tawnman [up 90 2,500 new home,

12.1.6 Rabbit Island - improvements targeting small craft and water skiing)
Estimated Cost: sao0,000 (inc. consultation)
The improvements will Capture;

= Lreating some dedicated padicng locatians (nct sealing, but delineation)

» Better access through from reserve to the beach area

* Improved delineat.on o the boat lavnching

* imterpretwe paneis 10 ensure Tat loca hstary of the ares is being recognised.

It i inenclad that this ramp is for sccess to Bhe inle?, not access to Tasman Bay,
12.2 Lnng term programme
Estimuated cost: $20-25m

Thi developmant of ihe Yotueka Fower Boat Tub aree a5 a néw Oevelopment, oould Dene’t the community with an al-
weathee and most tides boat rame. The site would provide goed levels of service and capacity for veticle and trailer
parking. The option opers wider economic opportunities though marine and recreation boating as well as the
development cf a compliant boat hwll cleaning (antifowling) site. This would also promote environmental anc bio securty
benetits to the Tasman regon,

A corcept design and cost estimane has been undertaken by the Motueica Power Boat Club. However, plans are still
ongong, and ary Further details catnot yet be made publicly seailable.
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13 Preferred Programme Assessment

This section outines the strength 1o which the preferod programme wl deliver upon the Irvestmaestt Objectsves and the
ey problems icentified by the boating community dunng corsuitation. T also outlines the broad ecomomic benefrt
strearrs that coukd be erabled through investnent in the preferred programme.

13.1 Alignment vs Investment Objectives

Table 18 demonstrates e strength of the slignment of the prefermed programime against e nvestment Objectives.

Table 28: Assessment of short-list vs the Investment Objectives

Car pariding - riduce the rumber
of vraders padoed aurkde
designated areas by $o% in the
naut Frem yoars

Ramg chpacity - snmune Boal
PRI B 06 S e 15 S itable to
wecomirreke b geak dern s For
accessing the By within the newt
frve years

Safety - vi rece ded salety
ety gt the bost ramps, or
Ay ForeasE inin wabersice

el bgleands, AL exist wy Famge i he
nent From pears.

Level of service - Reduction in
the mamsber of ssers perosiving a
shortage of hose ramgs in the
regicn from 78 1o 334 within
the reet e years

The prograrnme inchdes sho -t imerovements targeted §t mproving ssfety and
maximigiing the sfficiency of the coment car packing. Thi woeld g0 S0me way 10
aebdrmnxing thiz i3see, and a nevw boal remp ot the Motueks Foseer Boat Clab would
significantly halp Further “spraad the load”, it woule be expected that this investme-s
Cbjective would he srongly gelivered. But it woulg not necessanly quaraztes that
some iso'ated eccurrences of paring on kcal streets svould w2l occur o peak dawy.

Shof W rmdatucdd shek Lo ispeove the efficiency of the bost ramps, and by natues
weilll effactivaby imposse the thaoughpit

Whather this Invesrmsat Objectics i met Is deprendeat an when the recarional hub
ak the Motseka Powes Boat Club is completed and funded. The final programme
would strongly delrver wpon thes Investmeent Objecive

A vuile af minor salety mgreeemeats ao proposed = e sharl-derm, The
regtmiranded oo atnn for & new boat ramp presents the lowes! walerssde walety (b
of thee other short-disted alternat wves. Ercouraging peopde to banch from Matueka
welll teive caecall sately benelin.

Thiz objectiee wouls be expected to be Selivered with imectnoent a new boat rame st
the Motueis Power Bast Cheb. Wiowld need to be confemed wth post
mplemertaton surveys of the Tasman SGFting community.

13.2 Addressing customer desires

T T S .
TAINE 15 GermbasTaies

it ihe {il‘?fin
the existing provision of boat ramips 2

Table 15 Delivering customer neesds

Prankirg i nanpaermnl Al
Eaiteriten is needed, especally
ower Thrstmas holiday petod

Helson ramp naeds mone
parkisg

Mire dedicatad goaidng Eos
boat vrashers with more
enfarcement

ot peba meeds rare parkuag

BAFSE =&

Tiwe warices b cormtrants ot K isriter raeman Uhan e is Grthe soope b be able go
peovide ooy parking. Howevar, the progamme captures a slanficant improvement te
Moteeka = the closest kpcated afternative boal ramp, This means that mors people will
b able to effcently access 1o the Tasman Bay around Kaitenten and will resolt ina
reduced dennd at the Kaitedtens boat rairg.

Parking improvements have recently been rmade to the Nelson Port boat ramp, and
theave is limie peadlable apace Lo seoommoddate further parking Perking ans lzne
FEnEGeTE S FmprotETents sk peopaaed fix peak periods whish: are intended to
mprove the efficiency and thicughput of the Facility.

Tret prefered prograrmme ind edes pading sad lane Manager-e a7 ing eVt aed
o peak peviods.

Shugek bewrr anpravements are praposed, aiteg with 2 long beor mediaan-sred
recreataoral b,

TATREAARMIBMAT DARED WENI, & TRIC B ICIIECT & ATE



13.3 Potential benefits and wider costs

13.3-12 Benefit streams
The potential berefit streams of imvestmers are:
= Recreationsl fishing benefits

& $1,Bo0 per year isthe average spend per year by each boat fisher in Mew Zealand.
= M high level estimate of the totsl Crode extimate of Marine COP = $20- 30m p.a. in TasmardMelson dhased off
zouz Auckland study)

o 100,000 ntemational toucists fich i the ses every year when visiting New Tealand.
» Charges tor using boat ramips

= Examples of boat ramg charges include Motueka sasfuse, Meison sacireturn, Taupe s6fday, Sandspit (AK)
sawirelurn, Seaview (WEL) Salliveturn, Frequency of use in the Tasman Bay {Inom costorres survey Lhat
informed this 1BC) is around 10 to 20 trips per year,

+ Reduction in aversge fuel cost with a boat mmp that is more accewible o fishing regions

2 The average fuel cost per boat trp (ing, non-ramp users)k: $51 (dinghy) to $106 (pewer beat <6m) to 3140
{power boat >6m).

= Benefits to the local boating industry

o Appros. 10,000 boats in the Tasman region
= Captured through bost building and repeirs, boat +ales, bost siorage snd boating equipment distritution,

» Increased visitors to the district through boating events.

@ Mapua Boat Chud March regata expacted §o parmicipants (from Mapua)

o Tasman Bay Cruising Cub sailing regattas (from Neson Masna)

o Tawnan Bay Seapper Cup with 2round 160 registrations (based st Richmond)
= Motueka R5A annual fshing competition with around 230 entries

» Reduced disturbance to other: around existing boat ramps.

» Safety berwfits related to 3 reduction n land side and water side ncidents.
13.3.2 Direct and indirect costs
The direct and indirect costs of & rew boat ramp would include:

» Constrocton and operating costs

& Land purchase
o The alterrstve valoe of land - Le. Bow elue couid the land have beet uved?
= Disturbarce effect to mon-boat users @ the vicnily (ike'y to indrease if adegvate ramp supply and management is

rat provided)
« Epvironmental andior cultural values nol recognised inland price
13.3-3 Indicative economics
A cost estimate and design for the Motueka Power Boat Club has not yet been finalised.

As above, future economic benefits of the programime will in large part e directly related to the numiser of new boating
users are genecated following investment. User costs may alsa be reduced by providing quicker access to areas of the
Tasmian Bay the people are wantirg to travel too (depending on the actssty they are undertaking).

Based on $1, 800 banefit par year par new baatiesffisharman, 3n economic benefe of 54,000,000 (over B yoars) would be
qained f 24 new boaties are created tirectly because of nvestment in the Motueka Fower Boat Club recreaticonal .,

Thic Forv s ram b simn] fo sari ﬂnu-: emi: auﬁr

& 5
P HE TR AN 02 VSRD ID SEne T LOTERT WTRE NP IS

outlined m Secton 13.3.1.

dditirnal banef ctreamrs

RIS SRR SN

* Renrye-stmmgld Finkirg Mew Teaand repon, MY sarine Fidring Fowdatinn, Marck sef
= a,008000 | Hoe 2 33573 = CHEFWP foi b years a1 AW

BASE - TATRAARMI BN AT BALAD IRINI, 4 TIE D ICIKMIECT &« ACE



14 Next Steps

This report has established a strong case for change and establshed, through a comprehensive review of altermatives, 3
techrically preferred programme . The nexs, stage of the process would be for council to review and seek endorsement of

the profermed pragramime

There after the next stages would be:
» Funding spproval, pre-implementation and corstruction for the shont-tenm programime,
» Detailed business case for the Motueta Power Soat Club recreatioral bub,
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Appendix A:  Existing Boat Ramps
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Council Administered Boat Ramps

Best Island - Adjacent to jetty on eastem side of island 1E.om 1 Concrete Foor
Mipua - Adjacent to wharf ac.o m 3 Concrete hioderste
Mapua — Gross! Point Undefined  Undefined  Unformed Moderate
Marahau s Waterfront azam 1 Conerete Very Good
Marahau - Estuary Beom 3 Congrata Moderate
Murchisen - at Riverview Holiday Park 10,5 m L1 Concrets MA
Rakopi - Dry Road Westhaven Inlet 5.0 m 1 Sand & Grovel Wery Poor
Motueka = In front of 121 Trewavas Street gam 1 Timber § Contrete  Poor
Mapua - leisure camp indet in front of cafe. 00 m 1 Concrete Mopderate
Rubry Bay - Chaytor Resenie, Broadsea fuenus 10.0m 3 Concrete Goog
Motueka - Sowth of Motueka bridge off Main Rioad Riwaka aLom 1 unfenmed Poor
Motueka - north of Motuska Bridge 20018 3 Urniformed Paor
Motueka - 100 metres noth of Motueka bridge soom 3 Unfoered Moderate
Riwaka - West of two boat sheds on Wharf Road oem Pedestiriar  Concrels FPoor
Riwaka - 20 metres East of Wharf w00 : Concrege Moderste
Riwaka - End of Green Tree Road Eam 1 Loncrese Gooe
Ligar Bay - 305 matres Nomh from the road 0.0 M 1 Concrens Poor
Collingwood - IEastern boat ramp at Willam Street car park ceam ] Congreme Good
Collingwood - 50 metres West from 45 Beach Road S m ] Unformed Moderate
Patrons Rock — Opposite 216 Patons Rock Road 0.0 m 3 Sand toderate
Patrons Rock — Battery Road Lo.om 3 Unfosmed Moderate
Rangihaeata Head - Keoghan Road end WM ¥ Unfarried Mgpderale
Takaka River freedom camping space adjacent to SHEo Bridge  30.0m ) Gravel Gooe
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Appendix B:  Survey Questions
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Appendix C:  Independent Investigations
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Mapua

Im 2017 the Mipsa Boat Qub, alorgside TD, investigated potential locations for providing 24/7 all tide access to the main
Mapua channed. The process included consultation with the MOCA (Mapua Distncts Commun ity Association) and Tamana

Sea Scouts.

The argurnents for and against varous locafions arcund Mapes are outlined in the tabile belw, This feedback fas
commumicated again separately the represertations during the Problerms and Options Workshop (6™ April 2020) that

inforrred this busness case.
Mapus Power Boat Club - Feedbadk

Girors Point

Theee possibibe keatans:

* Exsting unformed
raTE

» Eaprern side of park

* Wastern side of park

+ Grean space for parking

Droeed sas Ausrase

-

Cuisvong anall boat amgp

(Chaytor Reserve) + Direct access to Tasman Bay
Mipas Leksure Park o Carparking space
& ACCELs Lo Imain channel
* Mo lude restrickions
= Away Fom commercial hub
* Roowm bor boal el and oot
buildings
-
s s Eaksty
Boues reiated ta both soa rescues and
SOOUTS NEAF FAM ACOESS 10 The water
Rabiis keland/Rough & Existang boat ramps could be
Idand daveicpad
« Room for parking
Waterfront Park * Aggess ta main charne

boat sonsge facilty

-

curently using Grossi Paing
Close t2 exsting chubrooms
Traiker paasking cagscity o

.

remedizied site scross Tak: Street

Foreshore is already modified

béttér utdisation of the parc

BBQ and playgeound areas

BASE E=

® DAITEEN st uph 53 3 BOALT I Su iy

Room 1o sccomvnodate ses wouts

Mirigate: patestisd health & safery
RS realed To Both sea recues ang
SCOUNS NaF FAME ST0RSS 1 the wates
Reduces traffic roise from boats

ULl o omip v s alinonh pemglond
WVacant land not curently wiilsed,

Wareafrant renmalag sdth poreageal fos
furthe: developrment for exencise,

-

-

&

&

FrssTi) rdSeed Bred
Lack af off voed parking - creates congestion o Tahi
Strest

Conflet with swimmens - papulas smimming ares
Mestorweash From osuthoaeds wash ng through swimmers
and disturbang sesbed

Besl g arml BB area s Mapua

Dl Pa site Cultoral signficance te Tangats Whenus
A haeologicsl and histosel sgnificance

et o il Licha ot b el

S wond mades lasnching difficult

Need Four-wheel drive

Extremely tidal

Optn to sea swel and saa breeses

Accezs through Tait 51 & Broadses Ave limiting
Lack of land Far parking availabilty

Privatidy ouned

Confist with svating buesness restasrants &
Accommodation

New thubron=s reguired

Sivgghe CAMIAGEwEY CBUGETEY

Tuda! restrictare
Rakkit kland managerant plan restoactions

‘Woald require Sredging for ramp and nat 247 main
chmnred sooessy

Fopding scoess requites

Potential damage bo ecalagyiwildlife habitat

Cortaminatmd ste
Conidd b lirrstad by enginesrned contsinment (bund wa'l)
Perceved loss of green space by community
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Marahau

A feazibvlity study was undertaken in 2009 whech investgated, srd provided potential solutions, to resobve the parking,
beach access, and boat ramp and jetty access tssues 3t Marahau. A summary of the key peants from this study relevant to
the business ¢ase are autlined below.

Parking
Parking surveys undertaken in the summer of 2005 by TDC indicate that parking occupancy averages s of capacity.
Howwever, there are a rarge of issues associated with parking at Marahao that are seasona’ and largely due to inadequate
orgarnisation and signage. This inchodes:
» Poody defined anc designated parking during the peak season.
* The stormiwater seake along Sandy Bay Road prevents effient pacing amd Imits padkong capscty.
» Throughout the vilage, parked vehicles often impede pedestrian access paracularly at the public toilets and rubish |
recycling facilities
» There is a lack of parking and turning zreas for vehicles with boat of kayak trailers, and for larger vehicles such as
bimes and campenans.
Short term options to address the perking isspes to Jume 2021 inchede directional and parking signage, defining parking
spaces, establishing time restrictions for pariing, preventing egress over footpaths, creating a loading zone a7 public
Fac ilities, and cedgrating some amas as 'no parking”. Mediom o long term solut ons indude exploning oppotunities foc an
overspill surmarer car pack, expanding the boat ramp parking and tuming anea and a park and ride.

Boat Ramp
Congestion issves ak the beat ramp and jetty are seen at high tide during the peak summer season which impact on safety,

This o ours when multiple users arriva at the same time in the 2 ¥4 - 3 howrs either side of high tide and there is nowhere for
them walt, creating congestion in bath the parking and leading zones and back onta the roadway.

Water taxis and kayaks ane transported via large tractors whose width puts pressure on the dual lanes on the ramp. The
footpath runs 2long the rodowall to Otuwhero Sand Soit and pedestrians need to access the top of the ramp, without
formal pedestrian access or night of way indwations presenting 2 safely hazard,

Short term options to address issues include formalising a pecdestrian access way across the top of the boat ramp,
indicating pedestrians give way to vehides, delineating two lanes on the boat ramg, and rezention and enharcement of
the boat traller and 10ading zond parking signage. Long term dptions inchede the potential to reclaim land to expand the
bibat ramp parkong and turmning angs, and constuction of @ regaonal boat ramp fos the Tasrien district

Euploation of tuilding 2 seond boat ramp 3¢ Maraban are not foasible,
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