Report on Community Wellbeing Projects for June meeting
Elena Meredith
Mapua Willing Wheels :

o Refining & working on adopting Draft Risk Management & Business Plans

e Exploring magnetic strips for advertising on cars

e Exploring further ways of co-operating and sharing costs with Motueka Coastal Community
Bus Service including joint publicity ( flyers)

Mapua Community Hub :

e MC Hub working group and MC Wellbeing Trust looking to formalize accountability and
reporting processes and agreements prior to any legal agreements or funding applications
being entered into or made in relation to the building

e Requirements for potential hub users (from community survey) collated into a “wish-list” to
provide the required information to support a Feasibility Study

e online community directory — meeting held with Francesco Brogi (following agreement from
MDCA to meet $180.43 costs) to discuss requirements and formatting style for process of
putting data collected into a Community Directory on the MDCA Website page- now being
formatted

e Strategic planning meeting held to confirm Vision/Mission/Principles — second one planned
for June to develop business plan for this year contingent upon MOU & Lease between Trust
and HCC being agreed — meeting on this has been held



