Report on Community Wellbeing Projects for April Exec 2021 meeting
Elena Meredith
Mapua Willing Wheels :

e Draft Risk Management & Business Plans drawn up for consideration

e  Further Community business sponsors being sought to support
publicity/communication(phone)

e New contract ; MOU now approved and signed by NTCTT MDCA ; Contract signed by
Rachel; MDCA & NTCTT

e Exploring ways of co-operating and sharing costs with Motueka Coastal Community Bus
Service including joint publicity ( flyers)

e Updated Power-point presentation now available to support presentations to community
groups and other funding organizations

Mapua Community Hub :

e  MC Hub working group and MC Wellbeing Trust looking to formalize accountability and
reporting processes and agreements prior to any legal agreements or funding applications
being entered into or made in relation to the building

e online community directory — can MDCA explore the options of this currently being housed
on the MDCA Website — will attract further “traffic” to the website and augment community
organizations section in the MDCA Directory . Bruno will speak to this proposal and bring a
guote to the meeting

e Strategic planning meeting planned to finalize strategic plan and develop business plan for
this year contingent upon MOU & Lease between Trust and HCC being agreed up ( meeting
in May to do so)



