


Planning for our future

• Purpose of a 10-Year Plan

• Consultation Document

• Supporting Information

• Your rates
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Our strategic priorities

• A healthy and sustainable natural environment

• Strong, resilient and inclusive communities

• Enabling positive and sustainable development

• Contributing to a diverse society and celebrating our culture 
and heritage

• A high standard of service
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2021 – 2031 at a glance

• Ensure there is enough zoned and serviced land for new homes and businesses

• Responding to climate change

• Building, renewing and maintaining our infrastructure

• Deliver priority work programmes – roading, water, wastewater, stormwater, 
recreation, responding to environmental priorities

• Increase borrowing – sensible and prudent level
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The big choices

• Homes for our community

• A new company model for Nelson Airport and Port Nelson

• Responding to climate change 

• Waimea Community Dam – allocation of additional irrigator 
capacity costs
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Homes for our community 

We propose to:

• Spend $124m over 10 years to 
meet forecast demand for 
infrastructure, to service 
development across the whole 
District. 

• Most of the cost will be met by the 
developers.

Forecast demand over next 10 years 
(based on a medium-growth scenario)
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Homes for our community 

Option B:

• Spend $169 million over the next 10 
years to meet the forecast demand 
for the District as a whole, as well 
as provide for more growth closer 
to Motueka.

• Most of the cost will be met by the 
developers.

Forecast demand over next 10 years 
(based on a medium-growth scenario)
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A new company model for Nelson Airport and Port 
Nelson 

With Nelson City Council we jointly 
propose to:

• Transfer our shareholdings in the 
Airport and Port to a new single 
parent company.

• Both councils will retain 50% shares in 
the new operational holding company.

• The Ministry of Transport will 
continue to own one share in Nelson 
Airport, the ‘kiwishare’.

Long Term Plan 2021-2031



A new company model for Nelson Airport and Port 
Nelson 

Alternative option B:

• Status quo

Alternative option C:

• New company established as a 
funding vehicle only

Alternative option D:

• New company established as a 
funding vehicle and shared service 
arrangement
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Responding to climate change

Over the next 10 years, as part of our ‘business as usual’ work 
programme, we’ll invest in key areas that contribute to our 
climate action goals:

• $38m for active transport

• $14.9m for public transport

• $10.1m for tree planting to help store carbon

• $9.3m for waste management and minimisation initiatives
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Responding to climate change

We also propose to invest in new 
initiatives to implement our Climate 
Action plan:

• $0.3m for monitoring Greenhouse 
Gas and emissions reduction 
planning

• $1.8m for energy efficiency initiatives 
for our buildings, water supply and 
wastewater activities. 

Overall, we’ll make an affordable level 
of investment of $37m spread over the 
next 10 years.

Government funding of $37.3m will 
match Council’s spend.

Total investment is $74.3m over the 
next 10 years.
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Waimea Community Dam Cost Allocation

• As of Feb 2021 the expected total cost for the Dam is 

$158.4m

• Waimea Water Ltd cost estimate range $148m to $164m

• Our proposed LTP budget allows for a total project budget 
of $159m

• Proposed budget includes provision for future hydro power

• Total budget increase $54.5m
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How
should the 
irrigators’

share of the project 
cost

increases be 
collected?



The Dam costs are apportioned across 
those that benefit:

• 49% assigned to irrigators

• 21% to urban water users

• 30% to ratepayers for the environmental 
and public good, and the ability to meet 
growth demands

First $3m of additional costs are funded 
50:50 by Council and Waimea Irrigators 
Ltd(WIL), meaning the remaining irrigators’ 
share is $25.2million.
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Waimea Community Dam Cost Allocation

Our preferred Option – A mixture of targeted and District-wide rates

Target rate $14.6m

Debt servicing costs collected using the 
proposed target rate for WIL affiliated 
irrigators

District-wide rates $10.6m

Debt servicing costs funded by the 
general rate.
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Proposed Impact on the general rate

For the Median property value in the District of 
$660,000 the contribution to the annual rate will 

be $2 in 2021/22 rising to $5 in 2025/2026

Proposed targeted rate

Property Annual Rate Annual Rate
Land Value 2021/2022 2025/2026
$740,000 $254 $1,246
$970,000 $333 $1,633
$1,430,000 $490 $2,408



Further Information

What is the total effect on rates of recovering Council’s share under the current 
funding model?

Urban Water Rates District Wide Rate
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For a typical urban property that 
uses 215m3 of water per year, 
the Dam-related fixed and 
volumetric charges would 
increase from $98 in 2021/2022 
to  a peak of $190 in 2023/2024.

Zone of Benefit

District wide rate increases from 
$26 in 2021/2022 to a maximum 
of $56 in 2023/2024.

Zone of Benefit rates peak at 
0.0064 cents per dollar in 
2023/2024.

For a property valued at 
$660,000 the rate would be $42.

For properties that use a WIL affiliated water consent they will pay the District Wide Rate and Zone of 
Benefit Rate, as well as any of the rates proposed in the preferred option. In addition, they also pay irrigator 
charges to WIL and if applicable the Council water rate.



What Else?

RMA Reforms

Three Waters 
Reform

Te Tauihu 
Intergenerational 

Strategy

Covid-19 
Pandemic

Digital 
Innovation

Tasman 
Environment 

Plan



Key Numbers

• Over the next 10 years it will cost 
$1.8 billion to manage and run our 
District

• We are setting our net debt cap at 
$282 million

• Our annual rates income increases 
range between 4.5% and 7.0%, 
starting at 4.54% in 2021/2022



Key Numbers

• $58m on community projects, including Motueka 
Pool and Wakefield/Brightwater Community Centre

• $124m on growth projects

• $271m on maintaining and improving our levels of 
service

• $225m on renewing and replacing existing assets 
and infrastructure



2020 Property Revaluations and Rates

• The three-yearly revaluation of 
Tasman District properties was carried 
out by Quotable Value in late 2020.

• Property revaluations can have an 
impact on your rates bill.

• Residential properties increased an 
average of 22%.

• Lower-valued residential properties 
saw the greatest value increases.
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Where the money come from:

Long Term Plan 2021-2031

Where the money goes:



Māpua projects

Water Supply Council Enterprises Wastewater Stormwater

Māpua reservoir upgrade Māpua Wharf precinct 
renewals

Māpua Wastewater network 
capacity upgrades

Māpua stormwater improvem
ents

New concreate reservoir at 
Pomona Road with additional 
capacity to support residential 
and business growth.

Annual capital renewal 
programme for Māpua Wharf.

New pump stations 
and trunkmains to increase 
network capacity.

Combination of detention 
wetlands and network 
upgrades to convey flows from 
future development areas.

2021 – 2022 2021 – 2031 2022 – 2031 2024 – 2029

$2.1 million $580,000 $1.8 million $2.6 million
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Māpua projects

Council Enterprises Transport Transport Transport

Māpua pump station capacity 
upgrades

Town centre cycling 
improvements

Māpua cycle lanes Seaton Valley Road 
improvements

Upgrade Ruby Bay and Aranui-
Higgs pump stations with 
additional storage capacity.

Providing facilities to support 
walking and cycling access and 
safety in Māpua Village Centre.

Providing new cycle lanes 
on key cycling routes in Māpua.

Upgrade Seaton Valley road to 
support adjacent residential 
development.

2026 – 2028 2029 – 2031 2029 – 2031 2030 – 2031 

$800,000 $1.8 million $340,000 $500,000
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Want to know more about your area?

Community reports and maps 
are available for:

• Brightwater

• Wakefield

• Māpua

• Moutere

• Motueka (including Riwaka)

• Richmond

• Kaiteriteri/Mārahau

• Golden Bay/Mōhua

• Lakes-Murchison
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Concurrent consultations and supporting info

We are also consulting on:
• Draft Revenue and Financing Policy

• Draft Rates Remission Policy

• Draft Schedule of Fees & Charges 2021/2022

• Draft Development and Financial Contributions Policy

Key supporting information includes:
• Draft Financial Strategy

• Draft Infrastructure Strategy

• Draft Funding Impact Statement (Rates)

• Draft Activity Management Plans

• Community reports and maps
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Visit
LTP.tasman.govt.nz
for further details




