
MAPUA & DISTRICTS COMMUNITY ASSOCIATION 
Minutes for General Meeting 

Monday 12 August  2019   
 

PROCESS/PORTF
OLIO 

ISSUE Carried 

APOLOGIES Naomi Aporo, Pat Perry, Bridget Castle, Brigid Ryan, Gillian Pollock, Heather Quinn,  
Mike McKinninmonth  

 

PRESENT  Elena Meredith, Wayne Chisnall, Cllr Dean Mcnamara , Cllr Anne Turley , Helen Biddy,  
Aileen Connell, Marion Satherley, Desiree Dunlop, Richard Johns, Tony Pearson, Bruno 
Lemke , Julian Eggers, Vicky Stocker, Peter and Jackie Paterson,  Julie Nevin, Cllr Tim 
King, Cllr David Ogilvie 

 

MINUTES  Previous Exec meetings –  
 Move that these be accepted 

 
Elena acknowledged the recent passing of Ralph Cotter and paid tribute to his 
contribution to MDCA over the years, and the continued engagement and support his 
wife Margaret has within our community. 

 
Marion/Wayne 

FINANCIAL 
REPORT 

Treasurer and Member Services Report  (by Aileen Connell) 
At the end of the 2019 financial year (30 June 2019) we had 91 members this includes 
our 3 life members Pat Perry, Hugh Gordon and Wilma Tansley. 
We are again grateful for the grant from the TDC for community consultation funding 
and the membership fee paid by our members.  At the AGM in 2018 we increased our 
membership fee to $10 per person per year.  Our membership list is updated with 
information throughout the year as it comes to hand.  All members receive an email 
acknowledgment of membership.  We use the most up to date membership list for each 
mail out. 
 We have 3 automatic payments set up for the secretary and social media honoraria 
and one for the Mapua Hall (for our 2 meetings a month).   
The MDCA has one bank account which is split into 5 distinct groups for reporting 
purposes and allow us to keep track of income and expenditure for the various sub 
committees that are tasked with managing these grants 
As of the 30th June 2019 we have $15,954.46 in our bank account.  Our income for the 
general running of the MDCA is from a TDC grant and membership fees.  All income for 
Dominion Flats is from grants.  Our AED fund is from a donation from Club Mapua – we 
have not needed to access these funds for any AED repairs.     
Our accounts have been reviewed by David Beatson  

Aileen 
/Wayne  

CORRESPONDENCE Inwards:    
 TDC Engineers Report – Ruby Bay Sea Wall 
 Paul Heveldt - Senior Environmental Scientist Stantec New Zealand  
 TDC Voting system media release 
 Rob O’Grady 

Project Manager Tasman District Council  

Outwards: 
 Funding application - TDC 

 
 
 
 

Hot Topic August Hot Topic 
Julie Nevin spoke briefly about sustainability and resilience. Julie has recently moved 
from Nelson to Wakefield and is concerned about our environment, climate change, 
water, community connection, transport and been transparity on the issues and 
community consultation such as the dam.  Julie intends to hold a forum within Mapua 
sometime in September to discuss these issues and asked the audience where they felt 
the best venue would get a wide audience demographic. Some suggestions included the 
Mapua Community Hall, within others that included a pub. Julie was left to make the 
venue decision. 

 
 

COMMITTEE  & 
MEETING 
PROCESSES 

Future Hot Topic – 
9 September 19 – 

 Tasman Environment Trust- Sky Davies 
14 October 19 – 

 Project Janszoon 
 Mapua Dawn Chorus 
 Predator Control 

11 November 19 – 
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 Mapua Community Care Project – Paul Zealand 
 
Future Topic to be organised with Rob O’Grady TDC – Ruby Bay Storm Water upgrade. 
This will be an independent meeting organised by TDC and will take place after TDC 
have finalised all property easements in Ruby Bay. 
 
Laptop Purchase: 

 Desiree to follow up with ‘Community Matters’ 
 David Ogilvie has a possible alternative option if the above fails. 

 
MDCA minutes distribution 

 Mike has made an initial approach to the Mapua Library to see if printed 
copies of MDCA minutes can be placed on display.  
Mike is awaiting a formal outcome 

 
 
 
 
 
 
 
 
 
 
 
 
 

ROADS & PATHWAYS 
(Exec. Portfolio) 

 Walking access across private property to link Jessie Street with Aranui Road is 
off the table at this stage due to insurmaontable TDC conditions MDCA 
exective to investiage with TDC what these conditions include – not 
proceeding - an alternative option for foot traffic to get to Jessie St from 
Aranui Road could be through the Mike Harvey Subdivision on Aranui road. 
Wayne to follow up.  

Wayne 

MAPUA 
WATERFRONT 
WORKING GROUP 
(MWWG) 
(Exec. Portfolio) 

Marion explained the background regarding funding for the Ngaio Tree Reserve (NTR) 
development. Currently the estimated cost to undertake all this work is more than the 
funds available within one TDC financial year, even with the costs being spread 
between the Commercial and Parks & Reserves depts. This meant the development 
would be staged, the ground work within one financial year with the above ground 
work in another. Which would mean the ground work would have been undertaken 
during on off season period with the above ground finishing the following off season. 
MWWG did not see this as a great option and an alternative option was put forward by 
a community representative around the MWWG table, suggesting, if TDC covered the 
costs of the ground work (which came within one financial year’s budget) then maybe 
the above ground costs (tables, seating, bike racks, dinghy stands, lighting, drinking 
fountain, playground etc) could be covered by the community MWWG representative 
groups. It is this MDCA needs to make a decision about.  
However, in the mean time two things have changed. The first is the suggestions has 
been taken back to a full council meeting and the outcome of this meeting is that 
council are in favour of community support noting that community have access to funds 
not available to council stating that community by in is always a good option for 
council. The second is there has been a delay with TDC’s Commercial dept. consultation 
with wharf tenants which has pushed the ground work construction phase of the table 
for the 2019 off season. Meaning, the between the two construction phases has reduce 
and can now all occur within one off season commencing late March or early April of 
2020. From a financial perspective what this means is the ground works could be 
completed within the current financial year (ending in June 2020) and the above ground 
completion in a next financial years commencing in July. Resulting in the continuation 
of work over two financial years yet within one off season. 
Currently, as agreed and supported by council, the amount to be raised by the 
community stands at approx. $80,000.00. However, there is a possibility this could 
reduce to approx $40,000.00, if after a ground survey concludes whether or not the 
current concrete and its subsurface is stable enough for fresh concrete to be poured 
directly on top of what is currently there. This survey report is due in soon.  
The suggested community distribution of funds has allocated MDCA to raise approx 
$26,000.00 for tables and seating as per design. MDCA’s contribution is the largest of all 
the MWWG representative groups as a result of general feeling MDCA had the largest 
membership of the representative groups on MWWG and also had better resources to 
raise the funds. Other representative group amounts varied from $4000.00 to 
$20,000.00. 
Cllr Tim King explain TDC’s perspective, noting that the suggestion for community 
funding input did not originate from TDC, nether the less, TDC are in favour of this 
approach. Tim also mentioned that all TDC are asking of the community is to attempt to 
raise funds, and if there is any shortfall, then TDC will re-evaluate their funding position. 

Helen/Tim 
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A question was asked about the value of input TDC’s commercial dept and each wharf 
business that directly benefit from the development of NTR. Marion stated that the 
TDC’s commercial dept were contributing and also explained because the work has not 
gone out to tender yet, the estimated costs of the project are not available so as to 
avoid being seen to be influencing the tender pricing. 
Richard Johns asked what the wharf businesses would be contributing. Marion 
explained this would be done via the TDC Commercial Dept. and Mapua & Districts 
Business Assn (MDBA) representative and MDBA’s allocated funding contribution was 
$6000.00 to cover the children’s’ playground equipment.  
Elena, noted that MDCA had already independently raised funds for picnic tables and 
some play equipment within the Waterfront Park and noted that this could make it a 
challenging for MDCA when attempting to raise funds for more tables and seating 
nearby.  
The general view of the meeting was the use NTR area has changed over recent years 
and even though the area is still used by locals, this area is being used more by visitors 
and less by the local community due to access difficulties being experienced by local 
community service groups who operate in the area, noting this was a direct result of 
the increased business development and landscaping. 
As a conclusion to this, the meeting MDBA’s contribution should be a greater 
proportion than other MWWG representative contributors. 
 
Two questions where put to the floor:  

1. Are we (MDCA) happy to help to raise funds to provide tables & seating in the 
NTR? 

2. Are we (MDCA) happy to raised the $26,000.00 being asked of us? 
The discussion resulted in the following motion being made: 

 The MDCA is happy to try to fundraise towards the Ngaio Tree Reserve 
development completion, depending upon the outcome of revised costings. 
Moved by:  Helen            Seconded by: Tim      Carried 

Marion is to take these concerns to MWWG meeting on the 19th August and report 
back the outcome so at the September MDCA a decision of how much MDCA are willing 
to raise can be discussed. 

PROJECTS 
(Exec. Portfolio’s) 

Environmental: 
A question was asked about carbon credits from air travel being offered to local 
plantings (eg Dominion Flats) instead of airline companies.  
Bruno moved a motion to write to the Mapua Community Hall to ask whether the 
committee had considered providing conference calling facilities (AV and internet) to 
attracting more conference calls taking place locally to avoid plane travel. Seconded by 
Helen 
Dominion Flats. 
Report:  Work on track is progressing slowly. There is now a bridge over the swampy 
area and we hope this track will be completed within the next month. A group meet 
every Tuesday to plant or weed and we welcome anyone who would like to volunteer 
some time to join us as we won’t run out of things to do. Tools are provided and we 
work from 9 until 12 with a decent coffee break around 10.30 to sort out the world. 
Come on – it’s fun. 
 Sadly Helen has now resigned from the Executive, but not from being in the co-
ordinating team and intends to still keep MDCA up dated . Naomi is now the Executive 
member on the Dominion Flats sub-committee. 

 
 
 

FUTURE 
DEVELOPMENT and 
TDC REPORTING 
(Exec. Portfolio) 

 Nothing to report Mike 
 

SOCIAL MEDIA 
(Exec. Portfolio) 

 Sadly Tim has resigned from this position. Bruno will be taking on this role. 
Social Media 2018-19 Annual Report - Submitted by: Tim Hawthorne 

From July 2018 through June 2019, the MDCA posted 171 notices on our Facebook page 
which were viewed 88,143 times. On average, each post was viewed by 516 unique 
people. Our posts had an aggregate “lifetime” impressions of 166,680. In addition, 11 of 
our posts were reposted on Neighbourly for potentially thousands of more views. 
In addition, we posted 8 videos throughout the year, 7 of which were our “Facebook 

Tim  
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Live” video casts of presentations at our monthly meetings. All videos combined 
received 3789 views.  
Our two most viewed posts were: “Annual ‘Mapua Car Show’ to Debut Sunday” from 
November 25th, 2018 with 3108 views, 86 likes, 66 comments and 30 shares. And our 
largest viewed post was “Our awesome Māpua Kai Collective whānau would like to let 
everyone know that there are meals available” from August 14, 2018 with 5345 views, 
347 likes, 82 comments and 34 shares. 
The numbers of people who “like” our Facebook page grew from 812 to 950 in the past 
year, a growth of 17%. And we’re now followed by 1024 people. 
Our website continues to draw small but increasing numbers. Digital activity for our 
web site www.ourmapua.org  moved from an average of about 60 visitors and 120 page 
views to 140 visitors with over 300 page views. Average time on our site grew to a bit 
over 2 minutes - a good 33% boost over last year’s 1 and ½ minutes. The monthly article 
we write summing up our meetings for for the Coastal News is always  posted on the 
websites front page -- for those allergic to the paper version. Additionally, all of our 
Facebook posts continue to post to the web site’s front page – for those of you allergic 
to Facebook. A reminder that the website also serves as the repository for all the 
Association’s monthly meeting notes, agendas, minutes, and correspondence, under 
the “Archives” drop down menu heading.   
And lastly, we’re excited to have begun using Mailchimp in April, the web based email 
program that allows for logos, photos and hyperlinks to be included. Since May, we’ve 
been averaging 2 Mailchimp emails per month to our 92 subscribers and running 
approximately a 75% open rate.   

AED sub 
committee 
(Exec. Portfolio) 

 A question was raised whether an AED was required/desired near the Ruby 
Bay shops. 

 ACTION: Pose a question via MDCA Facebook page and within these minutes 
to see if Ruby Bay residents support and help fundraise (approx. $2800.00 - 
$3000.00 is required) to purchase an AED to be installed in their area. If 
interested, please contact Wayne Chisnall at MDCA via info@ourmapua.org or 
by phoning Wayne directly. 

 Once the above information has been received will aid in where to from here. 
 Crowd funding was suggested. Is there anyone offering to set this up? 

Wayne 

RELATIONSHIPS 
PORTFOLIO 
(Exec. Portfolio) 

Tasman Area Community Assn  (TACA) 
 Marion attended their AGM in July, TACA & MDCA are joining together to hold 

the Meet the Candidates evening on Monday 26th August, BillMarris room at 
the Mapua Hall at 7pm 

Moutere Hills 
 Naomi Volunteered as Rep. Not available April. Marion stepping in. 
 MHRA only meet twice yearly 

MDCA Historical Doc’s 
 No update available – Naomi away 

Marion 
 
 
Naomi 
 
Naomi 

WATER 
(Exec. Portfolio) 

All things Water – Water, Waste Water, Storm Water, Creeks, Estuary 
 The executive has expanded the Water Infrastructure sub-committee to 

include all things ‘Water’ as above.  
 Naomi meet with the current sub-committee and most members decided they 

did not wish to remain as a sub-committee to MDCA. 
 Instead they wish to become a separate group dealing with the Ruby Bay 

issues only. – see separate report Ruby Bay Water Infrastructure Group in 
correspondence.  

Water Portfolio Report – by Naomi Aporo 
The water portfolio is a newly establised portfolio. In the 2019/20 year the water 
portfolio and the environmental portfolio will merge. The new environment and water 
portfolio will consist of: 

 Local project / environmental group updates including but not limited to: 
Dominion flats, Mamaku wetland, and the Waimea Inlet Forum 

 Water updates and issues including water infrastructure and freshwater 
quality 

 Climate change updates 
 Any other environmental matters relevant to the Māpua and districts 

 
Aileen/Mari
on 
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community 
A summary of key water related highlights from 2018/19 year are highlighted 
below: 
 The summer drought brought focussed attention to water use and the fresh 

water access challenges faced by our community. 
 The Ruby Bay water infrastructure sub-committee actively liaised with the TDC 

and local land owners to address on-going flood risk issues. In June/July 2019 
the sub-committee (largely made up of non MDCA members) decided to 
become an independent community group, but would continue to keep the 
MDCA informed of activities and would request support from the MDCA where 
required. 

 Local waste water upgrades commenced and remain in progress. 
Representatives from the TDC have presented at multiple meetings to inform 
residents of the proposed works and to answer questions. The MDCA followed 
up with TDC upon reports of suspected contaminent leakage associated with 
the works near the wharf. Communications from the TDC subsequent to test 
results confirmed that there was no risk to human health.  

 There is a watching brief on the Waimea Dam. 
Transport / Well Being Over the month of July the Community Wellbeing Survey for Mapua & Districts 

residents has been delivered and ‘out there’ for input from the community. It began 
with a specific section on transport covering current usage and future possibilities. 
Other questions related to more general wellbeing and potential improvements and 
additions to resources available in the Mapua district. 
The survey was available in paper and on-line versions for residents to complete and 
submit over the month of July. At the time of writing 320 completed copies have been 
submitted – a return rate of nearly 20% which is really encouraging. 
It is encouraging that both Tasman and Tapawera Associations have asked for the 
survey format and indicated their intentions to adapt and circulate it amongst their own 
members. 
The next phase is to publicize the results and set up a wider community working group 
to analyse the results and focus on ways we can begin to ‘put wheels on the issue’ (as it 
were!) submitted by Elena Meredith (convenor) 

 

COMMUNITY INTEREST 
GROUPS 
(non MDCA) 

Waimea Inlet Forum – No report – Gillian not present 
 
Ruby Bay Water Infrastructure Group  - by Bruno Lemke 

 This group of independent Ruby Bay residents have agreed to report their 
progress to MDCA in an effort to ensure continuity of co-operation is fed into 
the bigger community ‘Water’ picture. See report in correspondence. 

Mapua Community Care Project (MCCP) 
 Are holding a community consultation meeting at the Mapua Hall on the 23rd 

October at 7.30pm directly after their AGM at 7pm. 
 An invitation was extended to all members of the community to attend both 

these meetings. 
MDBA 

 Discussion still to be had regarding updating the local phone directory. 
 Possible Facebook request to find volunteers to help with this. 
 Desiree to follow up 

 
 
 

COUNCILLOR 
COMMENTS 

Cllr Anne Turley bought to the meetings attention the Te Tauihu 
Intergenerational Strategy being held around the region and commented on the 
carpooling initiative and said she would look into this and report back to us. 

 

NEXT MEETINGS 
 

Assn     Mon   9th Sep 2019 
Exec     Tue     27 August 2019 

 

MEETING CLOSED 8.50pm    Light refreshments followed the conclusion of the meeting  

 


